FOREWORD





The Department of Defense must learn to use commercial and nondevelopmental items (NDI) effectively. Our ability to field affordable, state-of-the-art systems when they are needed, and to buy the millions of items needed to support our troops and fielded systems, depends on efficient use of available resources. The commercial industrial base is a vast resource capable of providing many of these items.


A significant change in this updated version of the handbook is the definitional separation of commercial items and nondevelopmental items. This separation is for the purpose of clearly indicating the Department’s preference for the use of commercial items (including systems) to the extent possible. Originally, and in statute, commercial items were considered a subset of nondevelopmental items, with NDI loosely defined as any previously developed item regardless of the  source of the development. However, commercial items are not considered a subset of NDI in this handbook and in the Federal Acquisition Regulation (FAR), but rather a separate set of items. The handbook also reflects changes to the acquisition of commercial items resulting from the Federal Acquisition Streamlining Act of 1994. 
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This handbook offers guidance on commercial and NDI acquisitions. The information is applicable to all types of materiel:  systems, subsystems, assemblies, parts, and items of supply. This guide does not present a “cookbook” approach to commercial and NDI acquisitions—such an approach could not accommodate that vast array of potential applications. It does offer “lessons learned” and “things to consider” to help you shape your overall thought process.


Your recommendations on improving the content of this handbook are welcome. Please send your comments to:


				Director, Acquisition Practices


				OUSD (Acquisition & Technology)


				The Pentagon, Rm 3B253


				Washington, DC  20301-3300





Approved for public release; distribution unlimited. Copies are available from the DoD Single Stock Point, Standardization Document Order Desk, 700 Robbins Avenue, Building 4D, Philadelphia, PA  19111-5094, (215) 697-2667 or 2179.  Electronic copies are available from our homepage at the following address:  http://www.acq.osd.mil/es/std/ndi.











						/signed/





						Walter B. Bergmann, II


						Director


						Acquisition Practices
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