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Problem Statement

Interoperability is one of the primary goals for the military operational capability outlined in Joint Vision 2020. The Chairman of the Joint Chiefs of Staff Instruction (CJCSI) 3170.01A, “Requirements Generation System,” makes interoperability a key performance parameter to be included in the operational requirements document (ORD). The DoD 5000 series acquisition documents reemphasize the importance of interoperability and require Program Managers (PMs) to identify interoperability requirements and their plans to meet these requirements. PMs must identify any International Standardization Agreements (ISAs) and their implementing documents that apply to their programs.

Tasking

The Interoperability and Logistics Readiness IPT was tasked to establish a database of International Standardization Agreements. The new DoD 5000 series documents require PMs to identify those requirements and constraints (such as ISAs) that will impact interoperability.
 The IPT was not specifically tasked to address the PMs’ issue.

Current Situation

PMs have no up-to-date, easily accessible source from which to obtain the ISA information they require. While weapon systems requirements change infrequently, related ISAs and their implementing documents may undergo frequent revision without PMs being informed or consulted on the changes. Furthermore, PMs are required to prepare a Work Breakdown Structure (WBS) in accordance with guidance in MIL-HDBK-881.

Definition of an Opportunity

The WBS separates a defense materiel item into its component parts, clarifying the relationships among the parts. It defines a program in terms of hierarchically related product-oriented elements. MIL-HDBK-881 identifies the top three levels of the WBS for seven defense materiel items.
 These levels identify a system or item as an integral program element or as a project within an aggregated program element. Ratified materiel ISAs can be evaluated and assigned a level of the WBS or several different WBSs. In addition, the WBS structure can be augmented to include items such as medical or personal equipment.

Recommendations
Develop a WBS Interoperability tool that will allow:

a.
PMs the ability to see which ISAs (and implementing documents) affect their already fielded systems

b.
PMs with systems in development the ability to see which ISAs (and implementing documents) have an influence on the design of their systems.

To implement this recommendation, the following actions need to be accomplished:

a.
Develop programming to generate the necessary ASSIST reports, and notifications

b.
Collect ratified ISAs and their input into the ASSIST database

c.
Evaluate the ISAs and the assignment of WBS levels

d.
Distribute the WBS evaluations and assignments for each ISA to the Services for review

e.
Develop corrective action processes for situations in which implementing documents are not in ASSIST, are cancelled, inactivated for new design, or replaced with another type of standardization document.
f.
Develop a process for maintaining the integrity of the database.
� DoD 5000.2-R, Chapter C.2.7.2 Interoperability, Chapter C.5.2.3.5.11.4 Standardization Considerations. 


� DoD 5000.2-R, Chapter C.5.3.1 Work Breakdown Structure.


� MIL-HDBK-881. aircraft system, electronic/automated software system, missile system, ordnance system, ship system, space system, surface vehicle system.
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