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Introduction

Background

In October 1999, the Department of Defense (DoD) issued the Defense Standardization Program (DSP) Strategic Plan and Implementation Plan. The plans articulated a vision of a comprehensive, integrated standardization program linking DoD acquisition, operational, sustainment, and related military and civil communities. The implementation plan defined six goals and associated objectives and actions. Four integrated product teams (IPTs), each led by a specific Service or Agency, were charged with developing strategies and recommendations to implement the plan. IPT members, drawn from the defense standardization community, worked diligently over several months to redefine the DSP, its products, and services. The Defense Standardization Program Office (DSPO) has implemented several IPT recommendations and products submitted earlier. This report addresses 23 specific sets of IPT recommendations to show how they interrelate and work together within a single integrated DSP system.
DSPO chartered four IPTs responsible for developing specific strategies and recommendations. The following table lists the IPTs and the reports they produced:

	
Short Title
	Report Tab
Number

	Outreach IPT—Army lead

	Strategy for Increasing Customer Awareness of and Involvement in DSP Products and Services
	A1

	Strategy for Increasing Electronic DSP Products and Services
	A2

	Interoperability and Logistics Readiness IPT—Navy lead

	ISA Database
	B1

	WBS-Interoperability Tool
	B2

	DSP Strategy for Supporting and Promoting Logistics Readiness
	B3

	DSP Strategy for Supporting and Promoting Interoperability
	B4

	Infrastructure IPT—Air Force lead

	Information Exchange System Portal
	C1

	Transforming the DSP Structure
	C2

	Common Enterprise Forum
	C3

	Mission-Driven Funding
	C4

	Training Strategy
	C5

	Electronic Document Development, Coordination, and Maintenance IPT—DLA lead

	Electronic Document Development & Coordination
	D1.01

	Weapon System Impact Tool
	D1.02

	DSP Automation Enhancements (ASSIST)
	D1.03

	Validation of DoD Standardization Documents
	D1.04

	Incorporated Amendments of DoD Standardization Documents
	D1.05

	Incorporated Change Notice for DoD Standards
	D1.06

	Customer-Driven Overage Document Review
	D1.07

	Non-Government Standards
	D1.08

	International Standardization Agreements
	D1.09

	Review Activity Comments on DoD Standardization Documents
	D1.10

	Vision for Electronic Document Creation & Maintenance
	D1.11

	Standardization Integration & Harmonization
	D2

	


Specific IPT Tasking

Below are the goals, objectives, and actions assigned to each IPT. Listed to the right of each action are the reports that contain related recommendations or content that address solutions. The DSP is a single integrated system and the strategies and solutions often cross IPT boundaries. It helps to understand the relationships among the reports related to a specific action to appreciate the significance of individual recommendations.
Outreach IPT–Army Led

	III. Total Ownership Cost Goal
Total ownership costs are reduced through standardization of interfaces, architectures, processes, and parts.

	Objective IV.A

The DSP has the ability to demonstrate cost savings and cost avoidance achieved through standardization.

	
	Reports that address solutions

	Action IV.A.1

Build a library of standardization cost savings examples.
	Information Exchange System Portal (C1)

The portal will contain case studies and lessons learned that document cost savings.


	IV. Leadership and Management Goal
DSP is led and managed so that it is clearly understood, valued, and used by its customers; and it is championed by DoD senior leadership as a key instrument to achieve departmental objectives.

	Objective IV.A

Leadership champions DSP through active outreach to communicate its role and value.

	
	Reports that address solutions

	Action IV.A.1

Engage key leaders in a proactive process to promote the roles and benefits of the DSP and standardization.
	Strategy for Increasing Customer Awareness of and Involvement in DSP Products and Services (A1)

Information Exchange System Portal (C1): DSP will use the portal to engage key leaders in communication about the roles and benefits of the DSP and standardization.

Transforming the DSP Structure (C2): The new DSP structure will more effectively align with and engage customers to promote the roles and benefits of standardization.

Common Enterprise Forum (C3): The forums in which the key leaders and customers have high interest and involvement are ideal forums for DSP participation to promote the roles and benefits of the DSP and standardization.

	Objective IV.B

DSP is clearly understood, widely recognized, valued, and perceived as useful by its customers.

	
	Reports that address solutions

	Action IV.B.1

Measure the degree to which the DSP is clearly understood, widely recognized, valued, and perceived as useful by its customers.
	Strategy for Increasing Customer Awareness of and Involvement in DSP Products and Services (A1)

Information Exchange System Portal (C1): The portal will contain feedback and survey components that will improve performance measurement.

Transforming the DSP Structure (C2): The new DSP structure will enable performance measurement for each standardization area.

	Action IV.B.2
Develop information media to communicate key information.
	Strategy for Increasing Customer Awareness of and Involvement in DSP Products and Services (A1): DSP will use a variety of different media to inform and involve leaders and customers.

Information Exchange System Portal (C1): The portal will contain feedback and survey components that will improve performance measurement.

	Objective IV.C

DSP management assures that the DSP is customer-focused, dynamic and responsive, and rich in communication forums and tools that identify and address priority needs and opportunities.

	
	Reports that address solutions

	Action IV.C.1

Involves users in the development of DSP goals, objectives, processes, products (including tools), and services to assess current activities and provide course corrections.
	Strategy for Increasing Customer Awareness of and Involvement in DSP Products and Services (A1)

Information Exchange System Portal (C1): The portal will contain components to engage users in planning and shaping the DSP, it products, and services.

Transforming the DSP Structure (C2): The new DSP structure directly engage customers in defining requirements and solutions.

Mission-Driven Funding (C4): The funding process will directly engage customers in identifying, prioritizing, and allocating resources to mission-related tasks.

	

	VI. Processes, Products and Services Goal
The DSP provides products and services of value to our customers through an integrated standardization process.

	Objective VI.A.2

DSP products are easily accessible to anyone who needs them.

	
	Reports that address solutions

	Action VI.A.1

Increase the number of DSP products that are available electronically.
	Strategy for Increasing Electronic DSP Products and Services (A2)

	Action VI.A.2
Increase awareness and visibility of DSP products and services.
	Strategy for Increasing Customer Awareness of and Involvement in DSP Products and Services (A1)

Information Exchange System Portal (C1): The portal will make DSP product and services visible and available through links to many different customer web locations.

Transforming the DSP Structure (C2): The new DSP structure will increase dialogue between DSP structure and customer personnel regarding DSP products and services.

	


Interoperability and Logistics Readiness IPT–Navy Led

	I. Interoperability Goal
The DSP supports joint and international progress toward full interoperability through commonality of systems, components, and architectures; improved processes and communication for cooperation in standardization; and aggressive efforts to identify additional standardization opportunities.

	Objective I.A

The DSP has coordinated cooperation among, and integrated processes with, the operational, acquisition, and logistics communities to lay the foundation for achieving interoperability through commonality of systems, components, and architecture.

	
	Reports that address solutions

	Action I.A.1

Provide a source for commonality information and guidance.
	DSP Strategy for Supporting and Promoting Logistics Readiness (B3)

WBS-Interoperability Tool (B2)

ISA Database (B1)

Information Exchange System Portal (C1)

	Action I.A.2
Propose revisions to requirements, acquisition, and sustainment processes to incorporate interfaces with the DSP.
	DSP Strategy for Supporting and Promoting Interoperability (B4)

DSP Strategy for Supporting and Promoting Logistics Readiness (B3)

Standardization Integration & Harmonization (D2)

	

	Objective I.B

The DSP has in place processes and communications that enhance cooperation among participants in joint and international standardization efforts.

	
	Reports that address solutions

	Action I.B.1

Provide a source for interoperability information and guidance.
	DSP Strategy for Supporting and Promoting Interoperability (B4)

Information Exchange System Portal (C1)

	Action I.B.2
Establish a database of International Standardization Agreements.
	ISA Database (B1)

	


	Objective I.C

The DSP has institutionalized standardization best practices and a proactive process to identify additional standardization opportunities.

	
	Reports that address solutions

	Action I.C.1

Develop a process for identifying best practices and promoting standardization opportunities that enhance interoperability.
	Common Enterprise Forum (C3)

DSP Strategy for Supporting and Promoting Interoperability (B4)

Information Exchange System Portal (C1)

	Action I.C.2
Determine the standardization needs of the CINs, MAJCOMs, and functional areas.
	Common Enterprise Forum (C3)

DSP Strategy for Supporting and Promoting Interoperability (B4)

Information Exchange System Portal (C1)

Transforming the DSP Structure (C2)

	Action I.C.3
Develop and implement requirements, planning, and decision processes (RPD) to be used by standardization management activities and by defense organizations.
	Mission -Driven Funding (C4)

Common Enterprise Forum (C3)

DSP Strategy for Supporting and Promoting Interoperability (B4)

Information Exchange System Portal (C1)

Transforming the DSP Structure (C2)

	

	II. Logistics Readiness Goal
The DSP improves logistics readiness by fostering technical and standardization expertise in the operations, acquisition, and logistics communities; by advancing standardization opportunities in the Contractor Logistics Support environment; and by promoting commonality of systems, components, and architectures.

	Objective II.B

The DSP has surveyed the commercial environment to identify and make available effective standardization practices and processes to optimize contractor logistics support operations.

	
	Reports that address solutions

	Action II.B.1

Populate the information exchange process with appropriate contractor logistics support-related information.
	DSP Strategy for Supporting and Promoting Logistics Readiness (B3)

Information Exchange System Portal (C1)

	


	Objective II.C

The DSP has coordinated cooperation among the operations, acquisition, and logistics communities to lay the foundation for achieving logistics readiness through commonality of systems, components, and architectures.

	Action II.C.1
Provide appropriate forums and information for promoting logistics readiness.
	DSP Strategy for Supporting and Promoting Logistics Readiness (B3)

Information Exchange System Portal (C1)

Common Enterprise Forum (C3)

	


Infrastructure IPT–Air Force Led

	II. Logistics Readiness Goal
The DSP improves logistics readiness by fostering technical and standardization expertise in the operations, acquisition, and logistics communities; by advancing standardization opportunities in the Contractor Logistics Support environment; and by promoting commonality of systems, components, and architectures.

	Objective II.A

The DSP has instituted an education and information exchange process to foster technical and standardization expertise across affected DoD communities.

	
	Reports that address solutions

	Action II.A.1

Determine appropriate forums and information and include them in the DSP information exchange process.
	Information Exchange System Portal (C1)

Common Enterprise Forum (C3)

Training Strategy (C5)

	Action II.A.2
Advertise the availability of the DSP information exchange process to customers.
	Strategy for Increasing Customer Awareness of and Involvement in DSP Products and Services (A1)

Information Exchange System Portal (C1)

Transforming the DSP Structure (C2)

Common Enterprise Forum (C3)

	


	Infrastructure Goal
A comprehensive, integrated DSP infrastructure is sufficiently resourced and integrates the DoD acquisition, operational, sustainment, information technology, and related military and civil communities.

	Objective V.A

Funding and staffing requirements are defined, justified, prioritized, and filled.

	
	Reports that address solutions

	Action V.A.1

Develop and implement an adequate funding strategy.
	Mission-Driven Funding (C4)

	Action V.A.2
Develop and implement an adequate staffing strategy.
	Mission-Driven Funding (C4)

Transforming the DSP Structure (C2)

	

	Objective V.B

Training requirements are defined, justified, prioritized, and met.

	
	Reports that address solutions

	Action V.B.1

Develop and implement an adequate training strategy.
	Training Strategy (C5)

	

	Objective V.C

DSP uses a flexible, on-line information exchange system as the single point of entry for standardization efforts.

	
	Reports that address solutions

	Action V.C.1
Establish a useful, on-line information exchange system as the single point of entry for standardization efforts.
	Information Exchange System Portal (C1)

	

	Objective V.D

DSP has implemented a comprehensive, flexible, dynamic, seamless (i.e., subsets of materiel, processes, and technology) structure.

	
	Reports that address solutions

	Action V.D.1
Analyze alternatives to the current structures.
	Transforming the DSP Structure (C2)

	


Electronic Document Development, Coordination, and Maintenance IPT—DLA Led

	Processes, Products, and Services Goal
The DSP provides products and services of value to our customers through an integrated standardization process.

	Objective VI.B

The DSP has a universally accepted process for coordinating standardization decisions.

	
	Reports that address solutions

	Action VI.B.1

Reengineer the existing DSP coordination process to meet the needs of a wider community.
	Electronic Document Development & Coordination (D1.01)

	

	Objective VI.C

The DSP provides technically correct products in a timely manner.

	
	Reports that address solutions

	Action VI.C.1

Make the document-development cycle more efficient.
	Electronic Document Development & Coordination (D1.01)

Weapon System Impact Tool (D1.02)

DSP Automation Enhancements (ASSIST) (D1.03)

Validation of DoD Standardization Documents (D1.04)

Incorporated Amendments of DoD Standardization Documents (D1.05)

Incorporated Change Notice for DoD Standards (D1.06)

Customer-Driven Overage Document Review (D1.07)

Non-Government Standards (D1.08)

International Standardization Agreements (D1.09)

Review Activity Comments on DoD Standardization Documents (D1.10)

Vision for Electronic Document Creation & Maintenance (D1.11)

	


	Objective VI.D

Disparate standardization processes throughout the DoD are united into a single standardization process.

	
	Reports that address solutions

	Action VI.D.1

Integrate DoD standardization process.
	Standardization Integration & Harmonization (D2)

Information Exchange System Portal (C1)

Common Enterprise Forum (C3)

	Objective VI.E

DSP policies are in harmony with other DoD initiatives.

	
	Reports that address solutions

	Action VI.E.1

Harmonize DSP policy with significant DoD initiatives.
	Standardization Integration & Harmonization (D2)

Common Enterprise Forum (C3)

	

	Additional Assigned Action
	Reports that address solutions

	Determine the relationship between standardization documents and weapon systems.
	Weapon System Impact Tool (D1.02)

	


IPT Report Recommendations

This section summarizes the recommendations made in the reports by each of the IPTs.

Outreach IPT

Strategy for increasing customer awareness of and involvement in DSP products and services (A1)

· Recommendation #1: Establish relationships with individuals, organizations, and offices that can control or influence DSP funding to obtain their advocacy and support for adequate resourcing of the DSP.

· Recommendation #2: Establish, populate, and maintain a comprehensive customer database which encompasses the universe of DSP customers and provides ready access to useful information about customers.

· Recommendation #3: Use public key infrastructure (PKI) or password security to limit access to sensitive customer-related information in the database to authorized users.

· Recommendation #4: In consultation with the DepSOs, develop a process and provide resources for maintaining the currency and accuracy of customer data.
· Recommendation #5: Establish and implement a customer engagement process to ensure the awareness and involvement of customers at all levels.

· Recommendation #6: Establish processes for developing, tailoring, and delivering informational, instructional, and motivational messages about the DSP.

· Recommendation #7: Collect and maintain an electronic library of case histories illustrating standardization successes and impact statements showing the consequences of failure to standardize and failure of decision-makers to provide adequate resources for the Services’ Standardization Programs.

· Recommendation #8: Devise methods and provide environments which encourage involvement of customers in identifying and developing valued-added DSP products, processes, policies, and services.

· Recommendation #9: Clearly establish roles and responsibilities in regard to interface with the DSP’s customers at all levels of engagement and involvement.

· Recommendation #10: Establish relationships with potential customers to encourage their informed use of standardization products and services and to increase advocacy of the DSP.
· Recommendation #11: Collect and analyze data to measure levels of customer awareness and involvement. Use such measurements as indicators of where management action should be taken to improve the usefulness and accessibility of the DSP’s services, products, processes, and policies.

· Recommendation #12: Revise DoD 4120.24-M and the SD-1 to reflect the customer engagement responsibilities recommended by this strategy.

Strategy for increasing electronic DSP products and services (A2)

· Recommendation #1: Determine which non-electronic products and services would add the greatest value if converted to electronic form.

· Recommendation #2: Initiate a product/service conversion process based on the greatest return on investment (value) to DSP and its customers.

· Recommendation #3: Conduct periodic surveys to gather customer feedback on which products and services to provide in the future and make determinations consistent with the best value strategy.

· Recommendation #4: Incorporate new standardization products and services into the electronic/non-electronic decision process, applying the best value strategy.
Interoperability and Logistics Readiness IPT

ISA database (B1)

· Recommendation #1: DSPO, working with the military departments and defense agencies, should complete implementation of the ISA database.

WBS-interoperability tool (B2)

· Recommendation #1. Develop a WBS Interoperability tool.

DSP strategy for supporting and promoting logistics readiness (B3)

· Recommendation #1: DSPO implement and maintain a standardization-related logistics readiness database. Use the database within the knowledge management portal as a tool to help users identify standardization products and processes that support logistics readiness.

· Recommendation #2: Develop an accurate and complete roadmap of the logistics readiness community and make it available through the knowledge-management portal. Develop content areas to address commonality, parts management, contractor logistics support, and contract language/incentives.
· Recommendation #3: Because the roadmap provides a valuable service to the logistics community, DSPO should seek sponsorship or partnerships from key DoD logistics organizations to share the costs or resources required to operate and maintain the service.
· Recommendation #4: The DSPO, working with key DoD leaders and logistics offices, should advocate and promote the creation of logistics readiness networks.

DSP strategy for supporting and promoting interoperability (B4)

· Recommendation #1: The DSPO should implement and maintain a comprehensive customer interoperability database. The database should be used within the knowledge-management portal as a directory to the interoperability community. In addition, the database should be used as a tool to help manage the Defense Standardization Program (DSP)-customer relationship with the interoperability community.

· Recommendation #2: The DSPO should develop an accurate and complete roadmap of the interoperability community and make it available through the knowledge-management portal.

· Recommendation #3: Because the roadmap provides a valuable service to the interoperability community, DSPO should seek sponsorship or partnerships from key interoperability organizations to share the costs or resources required to operate and maintain the service.
· Recommendation #4: The DSPO, working with key DoD leaders and interoperability offices, should advocate and promote the creation of interoperability networks.

Infrastructure IPT

Information Exchange System Portal (C1)

· Recommendation #1: The DSPO should develop, implement, and promulgate in phases a universal Information Exchange System (IES) Portal that supports users throughout the United States and around the world. The IES Portal should be available to all military, civilian, and contract personnel associated with acquisition and sustainment. It should provide users access to DSP and DoD databases and information tools, plus databases licensed and maintained by other information brokers to offer a full range of standardization resources. The DSP portal should be designed to accommodate several layers of permissions to grant access, as needed and authorized, to differing groups of users and customers..

· Recommendation #2: DSPO should create an electronic environment that serves the acquisition community’s needs for access to pertinent, up-to-date information and resources. This one-stop portal must remain dynamic and fresh to become the information source of choice, especially for those involved in making acquisition and sustainment standardization decisions.

Transforming the DSP structure (C2)

· Recommendation #1: Transform DSP focus areas to align with key customers.

· Recommendation #2: Make standardization management activities more efficient and effective.

· Recommendation #3: Create Standardization Area Support Teams.

· Recommendation #4: Establish domain space via the DSP Information Exchange System (IES) portal for each functional focus area.

· Recommendation #5: Incorporate changes resulting from this deliverable in DoD 4120.24-M.
Common Enterprise Forum (C3)
· Recommendation #1: DSP should advocate using effective domain-focused forums (common enterprise forums) for advancing interoperability, logistics readiness, and strategic standardization.

· Recommendation #2: Identify key common enterprise communities, establish portal-based forums, and demonstrate the value of using forums.

· Recommendation #3: Develop, implement, and maintain knowledge management resources and tools to support the common enterprise forums.

Mission-driven funding (C4)
· Recommendation #1: Establish a standardization resource requirements planning process (DSP, Service and Agency, Center and Command, and local).

· Recommendation #2: Establish a process for securing and allocating funds and manpower (levels and skills) to effectively, execute the standardization program.

· Recommendation #3: Establish a process for developing and maintaining an effective standardization advocates network.

· Recommendation #4: Establish a process for assuring accountability within the standardization program.

Training Strategy (C5)

· Recommendation #1: Identify the critical training requirements and the target training audience for those requirements. Provide meaningful incentives for the target audience to participate in critical training.
· Recommendation #2: Develop standardization training products according to user requirements and make them available primarily through the DSP web portal. Package the portal-based training in small, easy-to-use, task-oriented modules that can be completed quickly. Provide the means for tracking participation and the metrics to measure the effectiveness of training.
· Recommendation #3: Introduce the core concepts of standardization to students through the traditional DAU and other classroom training courses. Inform students and customers where and how they can find the DSP portal-based training when it is required. Use appropriate media to inform the acquisition workforce and customers about the availability of web-based training.
· Recommendation #4: Consider discontinuing existing standardization classroom training courses.
Electronic Document Development, Coordination, and Maintenance IPT

Electronic document development and coordination (D1.01)

· Recommendation #1: The DSPO should implement a Web-based, electronic document development and coordination tool to facilitate and further improve the standardization document development and coordination business process. Appendix C, “To-Be Business Process Functional Requirements,” contains specific functional requirements.

· Recommendation #2: Because the resource-constrained environment may preclude fulfillment of all requirements, the DSPO should place highest priority on improving document coordination in the business process. The system should be designed to accommodate future expansions and improvements that incorporate all functional requirements.

· Recommendation #3: The DSPO should form a Document Development and Coordination User Group to evaluate and assist implementation of the software solution, define specific user requirements, and tailor the user interface and functionality. The User Group should include key members from the DSP IPTs.

Weapon system impact tool (D1.02)

· Recommendation #1: Develop a widely accessible, Web-based Weapon System Impact Tool. This tool will provide an ability to link standardization documents to weapon systems, standard parts, and procurement data. After this and subsequent recommendations are implemented fully, the role of standardization in supporting weapon systems will be better understood and appreciated by OEMs, Program Offices, ICPs, ESAs, and standardization offices. It also will facilitate documentation of Standardization’s contribution to the development and support of weapon systems.

· Recommendation #2: Deploy this capability through the Information Exchange System (IES) Portal. The IES Portal will be the central access point for all standardization data, tools, and knowledge

DSP automation enhancements (ASSIST) (D1.03)

· Recommendation # 1: As added funds are made available, DAPS should contract for the development of ASSIST enhancements that benefit the document development and coordination business process, following the prioritized list in Appendix A.

· Recommendation #2: The DSP should implement a process that facilitates greater user involvement in resetting priorities for future DSP automation enhancements. The process should include dissemination of an annual notification of proposed automation enhancements via the IES portal and an annual meeting of a DSP Automation Group to evaluate and prioritize the proposed enhancements. This process should be described and included as an Appendix to DoD 4120.24-M. (A proposed process is described and shown in the flowchart in further detail in Appendix C.)

· Recommendation #3: The DSP should establish a process for a DSP Automation Group in time to establish a priority list of enhancements for the FY 2003 budget cycle.
Validation of DoD standardization documents (D1.04)

· Recommendation #1: ASSIST should incorporate a new online validation system that would allow Preparing Activities to electronically validate a standardization document to replace the current validation notice system. Because the establishment of a complete online system cannot occur immediately, DSPO should adopt a near-term solution that would allow phase-out of the current paper-based validation notice.
· Recommendation #2: Similar to Option A, Option B calls for DoDSSP to insert a validation statement on the existing document’s first page.

Incorporated amendments of DoD standardization documents (D1.05)

· Recommendation #1: DSPO should maintain the concept of amendments to DoD standardization documents; however, two options for amendments to Defense specifications are recommended in the current environment of electronic processing and electronic documents. Option 1 is to eliminate the stand-alone amendment used today in favor of a fully incorporated electronic amendment. Option 2 is to maintain the concept of the current stand-alone amendment, but offer customers an additional option of an electronic companion file with the amendment embedded.
Incorporated change notice for DoD standards (D1.06)

· Recommendation #1: The change notice policy, as described in MIL-STD-962, should remain. Individual, non-cumulative change notices would be coordinated and approved as stand-alone documents. Changes would continue to be made at the page level (or for some standards, the entire test method level (e.g., Method 107).

· Recommendation #2: As a service, the Preparing Activity also would prepare a companion electronic document file that would incorporate the stand-alone change notices. The file would appear exactly like a paper-based file with the change notice pages, page changes, and test method changes incorporated.

Customer-driven overage document review (D1.07)

· Recommendation #1: The IPT recommends that DoD 4120.24-M base the requirement to conduct periodic document reviews and updates on customer need rather than on a time period alone. PAs should prioritize overage documents along with other standardization projects to best meet customer needs. The IPT recommends establishing a pilot program to test the implementation and results of a customer-driven review process. ASSIST Enhancement 12 must be implemented before the pilot program can be conducted

Non-government standards (D1.08)

· Recommendation #1: The concept of an Adopting Activity in accordance with DoD 4120.24-M should be retained. A list of Adopting Activity responsibilities is recommended for inclusion in DoD 4120.24-M.

· Recommendation #2: As a result of Acquisition Reform-driven cancellation of some military specifications on critical items and their replacement with NGSs, it is necessary to identify those NGSs associated with weapon system impact, which will help DoD leverage its resources to effectively monitor the changes to critical end items, materials, and processes. To this end, two categories of DoD-adopted NGSs should be created.

· Recommendation #3: A spreadsheet survey to the Adopting Activities will help identify the Critical Interest Adopted NGSs and determine if they will be supported (i.e., is the Adopting Activity still interested?) When the surveys are tasked to the Adopting Activities, some Adopting Activities may require help with associating the individual NGSs with their assigned NGSB committees. After the surveys are initiated, the IPT recommends that DSPO collect the request for assistance, group them by NGSB, and forward them to the appropriate NGSB for their support in identifying the NGSB committees with the NGS.

· Recommendation #4: DSPO and DAPS should make available to each Adopting Activity a list of the Adopting Activity’s DoD-adopted NGSs. Adopting Activities should indicate those NGSs of critical interest. Based on survey results, DSPO can determine the appropriate level of liaison with the NGSBs for the General Interest Adopted NGSs.

· Recommendation #5: DSPO, in coordination with the DepSOs and the LSAs, should designate one or more principal DoD liaison representatives to monitor the NGSB committees when it can be shown that it is the most effective means of maintaining DoD awareness of NGS revisions for General Interest Adopted NGSs. The responsibility of the DoD liaison would be to monitor or participate in each NGS committee or both to keep DoD activities with a registered general or critical interest in ASSIST aware of pending and formal committee actions on their documents. The liaison can be one of the Adopting Activities in the NGSB committee or a DoD representative, or even an LSA in the absence of an Adopting Activity, designated by the DSPO. The responsibility is mostly to act as a DoD informational node or conduit to the committee—forwarding minutes and agendas and responding to informal inquiries. In very limited instances, the liaison may represent the consolidated DoD comments during the NGSB committee meeting, if the Adopting Activity is unable and so designates; or the Custodian, or Review Activities or both if they are unable to present their comments at the NGSB committee meeting and so designate. In most cases, balloting would suffice without discussion at the NGSB committee meeting. Nevertheless, the proxy given to the liaison should not preclude the Adopting Activity’s, the Custodian’s, or the Review Activity’s privilege to vote in advance of the NGSB committee meeting.

· Recommendation #6: DSPO should enhance ASSIST to allow Adopting Activities to register their interest against NGSs. The enhancement requirement would be to provide a means for Adopting Activities to register their interest against NGSs in ASSIST. The registration would be for the Critical Interest Adopted NGS category only. The ASSIST should delineate Adopting Activity, Custodian, and Review Activity interests separately by their standardization codes for each identified NGS. The users should be able to filter registration information in ASSIST and obtain an ASSIST report showing NGSs, NGSB committees, FSCs, interest levels, and interested activities.

· Recommendation #7: Develop a to-be system that uses the latest Internet and Web technologies to facilitate and improve the adoption of NGSs.

International standardization agreements (D1.09)

· Recommendation #1: Build ASSIST into a comprehensive DoD repository of ISAs and POC information. From the present forward, allow DAPS to maintain historical ISAs and supersession information on ISAs

· Recommendation #2: Updated POC information should be maintained in ASSIST by establishing a process where the ISO notifies the DSPO or other central DoD POC of changes to ISAs, requiring DSPO annually to audit a sample of ASSIST ISAs to ensure accuracy, and maintaining current listings of HODs, Coordinating Members, National Delegates, and other POC information on the DSP web page to facilitate identification of the OPRs when an OPR cannot be found or contacted in ASSIST.

· Recommendation #3: Assure that the Working Group/Working Party is entered into ASSIST against the ISA to facilitate the search for a new OPR, and help update ASSIST when the OPR information is obsolete in ASSIST. Possible wording would be “(Working Group/Working Party)” after “Sponsor” in Document Profile—ISA Profile of ASSIST. The Working Group/Working Party information will be useful during the annual DSPO audit of ASSIST.

· Recommendation #4: Link or combine POC and other management information of the AF IMS/WMS, DPSO, and other Military Services databases to reduce the research and maintenance time (information can be updated once and found without switching to another database).

· Recommendation #5: Add PA responsibilities to DoD 4120.24-M, paragraph C6.2.6, with respect to ISA coordination as follows:

“C6.2.6.3. Circulate any drafts of the implementing document to the ISO, as identified in ASSIST, for the ISA (as a review activity), in addition to regular military and industry coordination.”

“C6.2.6.4. Consider comments submitted from ISO or OPR as military comments (i.e., essential or suggested). Comments can be submitted directly to the PA from the ISO focal point for the ISA or OPR.”

· Recommendation #6: Add ISA procedures to DoD 4120.24, paragraph C6.5.3, concerning implementation as follows:

“C6.5.3.5. The OPRs should execute a DD Form 1865 to ensure that ISOs for referenced ISAs are shown as review activities for implementing standardization documents. Alternatively, DSPO may authorize DAPS to perform a one-time update to add ISOs on implementing documents as a reviewing activity, thereby eliminating the need to prepare individual 1865s.”

“C6.5.3.6. The OPR ensures that the PA for any standardization document that implements the ISA is on distribution for the draft ISA.”

· Recommendation #7: ISOs and OPRs should include themselves on ASSIST Alert to be notified of any changes to the implementing documents.

· Recommendation #8: Change the “National POC” to “OPR” in ASSIST so that it will be consistent with the OPR terminology in the policy.

· Recommendation #9: Provide a linkage between the two sections of ASSIST. One use would be to perform a check in ASSIST to search for any ISA/MilSpec matches when the sponsor of either the ISA or the MilSpec submits the Print Order form. If there is a match, but the management information does not contain the necessary information to link the ISA and MilSpec, ASSIST should flag it or reject it until matching information is filled in, depending on the scenario. For example, the MilSpec Print Order form might not reference the ISA, but ASSIST might find that the ISA references the MilSpec. Alternatively, the ISA Print Order form might reference an implementing MilSpec, but the MilSpec might not reference that ISA. DAPS should advise the sponsor of the missing information. The PA shall add the ISA information to the “Notes” section of the specification/standard in accordance with MIL-STD 961/962

· Recommendation # 10: Add the FSC and ISA fields to the “PA” filters in the “ISA Document Cross-Reference” of the ISA section of ASSIST. (The linkage between the two sections of ASSIST will allow for these filters.) This information will help in the management analysis of ISAs.

Review activity comments on DoD standardization documents (D1.10)

· Recommendation # 1: The IPT recommends a policy change to DoD 4120.24-M that would allow Review Activities the flexibility to submit their comments directly to the Preparing Activity of the document with a copy to their Custodian. This allowance would be with the approval of the Custodian. The Preparing Activity would compile and consolidate all comments and begin the resolution process. In those cases in which there are differences in Review Activity positions within a given Service/Agency, the Preparing Activity would request that the Service/Agency Custodian adjudicate a Service position.

Vision for electronic document creation and maintenance (D1.11)

· Recommendation #1: In the mid-term, the DSPO should consider extracting administrative information from standardization documents and capturing them as data elements. This information would be updated dynamically and would print as a separate administrative page on demand by the customer. Global administrative changes could be made by document authors or by DAPS. Further details on the concept of removing administrative information from standardization documents are explained in the Concept Discussion. Consideration should be given to the creation of a new administrative data page. A notional example is provided in Figure 1. In addition, document ownership information could be captured, as notionally represented in Figure 2. This effort also should include integration of the ASSIST Document Analysis page information.

· Recommendation #2: In the long-term, the DSPO should consider capturing both administrative and technical information as data elements. Such data elements could be assembled, on demand, into a prescribed format, whether for printing or viewing the entire document. Document users would have various options available for viewing or downloading the document, and document authors would be able to make global changes easily. This recommendation is integral to automating the entire life cycle of DSP documents. For a more detailed understanding of this recommendation, examples of data elements are described below in the Concept Discussion under “Automating the Entire Document Content and Lifecycle.”

· Recommendation #3: In the near-term, the DSPO should provide the document user with a new view of document administrative data, separate from technical data, which would allow the document developer and user to more easily manage administrative data. DSPO should add an option within ASSIST to allow users to request to view or print document administrative data. The administrative data should include data not currently contained in ASSIST, such as validation date and Preparing Activity contact point information (i.e., name and phone number).

· Recommendation #4: Also in the near-term, the IPT recommends changes to MIL-STD 961/962 that would use (1) a generic beneficial comments statement that would direct users to ASSIST On-Line for the current Preparing Activity of record and (2) a generic statement after the “concluding material” requirement in standardization documents that would direct users to the ASSIST On-Line for the document’s current point of contact.

Standardization integration and harmonization (D2)

· Recommendation #1: Adopt a long-term strategy through the Information Exchange System to make the DSP portal readily and easily accessible to the broader acquisition, operational, sustainment, and related military and civil communities.

· Recommendation #2: Expand the DSP and its knowledge management portal to encompass performance-based acquisitions, interoperability, and logistics readiness in an active and comprehensive manner.
· Recommendation #3: Ensure that the IES is flexible to allow new portal connections between communities of practice, domains, or enterprises, while allowing standardization to fit the needs and circumstances of each as required, and yet remain simple to use.
· Recommendation #4: Expand the DSP scope to recognize and support the diversity and range of standardization activities including non-traditional standardization activities on the IES, while maintaining appropriate requirements and process rigor for documents, such as military standards and specifications, traditionally addressed by the DSP.

Discussion of the IPT Reports

This section examines each IPT report in context of the whole. The DSP strategic plan addresses the needs of a single DSP system. Each report focuses on one or more aspects of the system, some at a very high level; others address narrow or detailed issues. The recommendations in the reports are not all equal. Some recommendations will have greater impact on the DSP and its customers than other recommendations. Some recommendations require immediate attention while others address the future. Some recommended changes involve resources outside the current DSP and require leadership support while DSP can implement others through a simple policy change.

Tables below list the 23 different sets of IPT recommendations in order of their relative importance as determined by the LMI facilitators who supported the IPTs. In general, members of the individual IPTs have not evaluated the reports from the other IPTs. It would be difficult for the IPT members to assign priorities across the body of reports. The DSPO and DepSOs should use this analysis as a starting point. From this analysis, they can determine for themselves the final priority ranking of the recommendations to assign implementation responsibilities and allocate resources.

The reports are the product of group discussions, compromise, and consensus. They reflect the writing styles and skills of many different authors (IPT members). DSPO directed the IPTs to develop ideas, reach consensus on requirements and approaches, and provide their recommendations for evaluation and implementation. The IPT members labored to produce the best products possible within collective skills, knowledge, and resources. The order of priority among the various reports is independent of the IPT members’ dedication, hard work, and commitment. LMI determined the order of priority on the basis of potential impact of the ideas on the future viability and value of the DSP to its customers and their contributions to advancing the DoD missions and objectives.

In the table, the first column shows the tab sequence number to each report. The second column identifies each report by its short title. We assigned each report a priority value from one (highest) to five (lowest). For reports within the same priority value, the order of the reports is significant, with the most important report listed first. Implementing some of the higher priority recommendations is a prerequisite for the viability of some lower priority recommendations.

In column four, we provide a brief reason the recommendation received its assigned priority ranking. In column five, we examine interrelationships between the reports. The numbers in parentheses refer to other reports, using their assigned sequence numbers. In column six, we rate the difficulty and complexity of implementing the recommendations.
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1=highest
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Difficulty or Complexity

	C4
	Mission-Driven Funding
	1
	The current budgeting and funding process is undefined, inconsistent, and ineffective. Lack of funding is causing key DSP functions to atrophy. DSP activities are not performing critical work while important standardization work is migrating to ad-hoc activities outside the DSP.
	Implementing and rebuilding a meaningful funding mechanism depends on leadership support (A1), and customer involvement (A1).

DSP must base its finding needs on priority mission requirements and funding streams integrated with established planning and budgeting processes. 
	Achieving a viable funding mechanism will be extremely difficult and take considerable time; but, the effort must start now. No consistent planning process exists. Each activity struggles in a vacuum for survival. Most DSP work is not linked to mission priorities that can compete successfully for funding.

	C1
	DSP Portal
	1
	The core of the portal already exists in the DSP homepage. Nearly all the other recommendations involve the portal. The DSP is fundamentally in the knowledge management business. The portal is the most cost effective vehicle for conducting knowledge management and involving customers.
	Implementing and building the portal depends primarily on obtaining funding (C4), leadership support (A1), and customer involvement (A1).

Portal planning and design depend on management decisions relating to most other recommendations. Each will place requirements on the
portal.
	DSP can build and populate the portal slowly and incrementally with the substantial cost spread over time. Planning and design should start early. Most recommendations involve portal content that DSPO must consider in effective planning.
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	A1
	Strategy for Increasing Customer Awareness and Involvement
	1
	Customers and DoD leadership must recognize the importance of standardization to achieving mission objectives. Without their support and involvement, the DSP is not viable. The DSP must identify its key customers and leaders and systematically communicate to them the messages that clearly link standardization to their priority objectives.
	Increasing awareness and involvement depend on active outreach from the DSP structure (C2) to leaders and customers. The DSP must know who the key leaders and customers are and systematically work with them to create essential relationships. A variety of media may be involved including the portal, but most important will be regular personal contact.
	This is a complex, difficult task. It must start now and improve over time. A key is a  complete, accurate directory of key customers and leaders. This information now resides in DSP members’ heads. This data is lost when people leave. The list is in constant flux and requires constant maintenance. The task is huge and every member must be involved. The portal (C1) and weapon system impact tool (D1.02) will play an essential role.

	C2
	Transforming the DSP Structure
	1
	The DSP structure traditionally has focused on products (documents); now it must focus more on customers and their needs. The DSP must better align its structure with how the customers do business. Today customers see products without recognizing the DSP role. Tomorrow’s customers must see the DSP as an active essential 
partner. 
	Transforming the structure depends on obtaining commitment from area acquisition leaders (A1) and DSP members in the field to perform the new roles. Aligning the structure will require planning and new data obtained using the WS impact tool (D1.02) and the portal (C1).
	This task is very difficult because it involves people who do not currently perceive themselves as part of the DSP. Even for DSP members it will require a major paradigm shift. It will take considerable planning, analysis, and leadership to define and implement the right structure.
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	D1.02
	Weapon System Impact Tool
	2
	The weapon system impact tool will provide important useful information for realigning the DSP structure (C2) and communicating the importance of standardization to leadership and customers (3). The tool will greatly assist members define their customer base (A1) and set priority work and funding needs (C4). 
	Creating and using the WS impact depends on having funding (C4), access to key databases containing WS data (A1), and on complete and accurate ASSIST data (B4, D1.03). Requirement determination and planning should start now because long lead-time is involved.
	Developing the weapon system impact tool will require resources and time, but is not technically difficult. The task will need to be accomplished by information technology specialists using clearly defined requirements. The task should start soon because it will enable DSP to accomplish higher priority tasks more effectively.

	B4
	Strategy for Supporting and Promoting Joint and
International
Interoperability
	2
	Essential for aligning the DSP with the objectives of paramount importance to DoD customers. Making the DSP portal (C1) a key resource for interoperability information will link standardization (the means) with interoperability (the ends), educate key customers (A1) about the value of DSP products and services, and link funding (C4) with missions.
	Expanding the portal (C1) to include interoperability knowledge management depends on obtaining DoD leadership (A1) support and building constructive partnerships with many different organizations (A1) involved with interoperability interests.
	This is a very complex task because it requires the DSP to move far beyond its current boundaries and paradigms. The outreach required involves numerous organizations that are unknown to the DSP and that do not understand the DSP. Leadership will need to endorse, promote, and fund DSP involvement in interoperability knowledge management.
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	B2
	WBS-Interoperability Tool
	2
	Essential for customers to identify and comply with relevant ISAs. The tool establishes an important DSP link with interoperability (B4). It will draw customers (A1) to the portal and educate them about the DSP.
	Developing the tool depends on having complete and accurate ISA data (B1,D1.09) and on the portal (C1) to make it easily available to customers (A1).
	This task is not difficult or complex but will require research and development efforts. DSP needs clear requirements to guide information technology specialists in development.

	B1
	ISA Database, Tools, and Services
	2
	Essential to ensure that ISAs in ASSIST (D1.03) are complete and accurate. Without the database, program managers (A1) have no way to effectively identify and comply with the ISAs that apply to their program.
	Completing the database depends on having full access to ISA data (D1.09). Making the tools robust and effective will require ASSIST enhancements (D1.03).
	This task is not difficult or complex, but it will require liaison with sources of ISA data analysis to ensure the data are accurate. DSP must fund (C4) development efforts to plan and build the value-added tools and services.

	D1.09
	International Standardization Agreements
	2
	Essential to more effectively link the DSP to the ISA community and maintain a complete, accurate database over the long term. ISAs will become increasingly important as we forge new coalitions with our allies to fight 21st Century warfare.  
	Developing the necessary relationships will require outreach to and support of DoD leadership and customers (A1). The work must be seen as mission essential and be adequately funded (C4).
	This task is moderately complex because it requires establishing liaisons, roles, and working processes with sources of ISA data. DSP will need to forge and maintain partnerships with different organizations to keep the ISA-related resources current and useful to customers.
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	B3
	Strategy for Supporting and Promoting Logistics Readiness
	2
	Essential for aligning the DSP with the logistics community and achieving cost savings through more effective use of common logistics assets. Case studies that demonstrate the standardization value will support both outreach (A1) and funding (C4) initiatives.
	Expanding the portal (C1) to support logistics readiness knowledge management depends on obtaining DoD leadership (A1) support and on building constructive partnerships with many different logistics-related organizations (A1). 
	This is a somewhat complex task because it requires the DSP to move beyond its current boundaries and paradigms. The outreach (A1) required involves numerous organizations, some unknown to the DSP. Using DLA as a starting point will establish the core capability. The capability can evolve over time.

	C3
	Common Enterprise Forum
	2
	Essential in the long run for the DSP structure to effectively work with its customers (A1), serve the interoperability and logistics readiness (B3) communities, and stay connected to key mission requirements (C4). Targeted DSP involvement in existing forums (A1) could demonstrate the value of DSP participation and portal resources. 
	Promoting the forums will require high-level commitment from DoD leadership and customers (A1). The forums value transcends their value to the DSP. Forums focus on interoperability and logistics readiness (B4, B3). Standardization opportunities and products will result from DSP (C2) participation (A1) in the forums.
	This is a very complex task because it requires the DSP to champion an idea beyond its current boundaries and paradigms. The outreach required involves high-level DoD leaders and organizations with interests in interoperability. Leadership (A1) will need to endorse, promote, and fund (C4) DSP involvement in and support of the forums.
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	D1.03
	DSP Automation Enhancements (ASSIST)
	3
	Largely underway and new emerging enhancements will flow from requirements for implementing other recommendations. DSPO can integrate new enhancements over time based on priority. 
	This task supports the implementation of several other recommendations. Its priority level depends on its role in implementing recommendations and achieving DSP objectives.
	This is an information technology task and is not complex. Allocate funding (C4) required based on relationships and priorities for implementing other recommendations and achieving the DSP objectives.

	D2
	Integration and Harmonization
	3
	Essential for customers to recognize and use the portal as a place for standardization one-stop shopping. Increasingly standardization work and products reside outside the DSP framework (C2). It is essential to reach beyond the current DSP paradigm to provide customers (A1) comprehensive standardization products and services through a single portal (C1).
	Expanding the portal (C1) to include comprehensive standardization knowledge management depends on obtaining DoD leadership (A1) support and on building constructive partnerships with many different standardization organizations (A1) operating outside the DSP.
	This is a very complex task because it requires the DSP to move far beyond its current boundaries (C2) and paradigms. The outreach required involves numerous organizations that are unknown to the DSP and that do not understand the DSP. Leadership (A1) will need to endorse, promote, and fund DSP involvement in the wider standardization community (A1).
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	D1.07
	Customer-Driven Overage Document Review
	3
	Customer-driven review will achieve a better allocation of scarce resources to priority tasks. Due to insufficient funding, preparing activities defer overage reviews. This approach provides customer input to set priorities for the reviews.
	This task depends on ASSIST enhancements (D1.03), policy changes, and educating (C5) and involving customers (A1). Implementation can begin now and the full electronic (D1.01) capability brought online after making ASSIST upgrades.
	The policy component is simple. The IT component is not complex. Implement the policy using current capabilities while funding (C4) is allocated for ASSIST enhancements.

	D1.08
	Non-Government Standards
	3
	Better management of NGSs is very important to protect DoD’s long-term interests. The major issues involve the erosion over time of NGS content and DoD assurance that NGS documents meet DoD needs. 
	This task depends heavily on obtaining funding (C4) to maintain DoD involvement in NGS activity on critical documents. In addition, increased customer awareness and involvement (A1) can help solve the problem.
	This is complex because it requires funding for participation where the need is not always clear. Often participation in NGS is like security tasks, it involves prevention rather than correction. The portal (C1) and electronic (D1.01) capabilities help enable this task.

	D1.01
	Electronic Document Development and Coordination
	4
	This task will produce important internal DSP efficiencies but have a relatively low impact on customers.
	This task depends primarily on funding (C4) and ASSIST enhancements (D1.03). It can start now and be implemented incrementally.
	The task is somewhat complex. Available off-the-shelf software already can perform most of the requirements for this capability. Complexity lies in affecting interfaces with legacy systems.
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	A2
	Strategy for Increasing Electronic Products and Services
	4
	Most important DSP products are already electronic. DSP will create new products and services in an electronic format. 
	The portal (C1) is key to this task. Most actions related to this strategy will result from other recommendations (B4, D1.09, B3, C3, D2, D1.08, C5).
	This task is not complex, but it will require funding (C4) to convert existing non-electronic documents related to the key expanded knowledge management services (B4, D1.09, B3, D2).

	D1.04
	Electronic Validation
	5
	This task will produce internal DSP efficiencies but have a low impact on customers.
	This task depends primarily on policy changes, funding (C4), ASSIST enhancements, (D1.03) and electronic capabilities (D1.01). 
	The task is not complex. Implement this change in harmony with other document development and coordination changes. 

	D1.05
	Electronic Incorporated Amendments
	5
	This task will produce internal DSP efficiencies but have a low impact on customers.
	This task depends primarily on policy changes, funding (C4), ASSIST enhancements (D1.03), and electronic capabilities (D1.01). 
	The task is not complex. Implement this change in harmony with other document development and coordination changes. 

	D1.06
	Incorporated Change Notices
	5
	This task will produce internal DSP efficiencies but have a low impact on customers.
	This task depends primarily on policy changes, funding (C1), and ASSIST enhancements (D1.03) and electronic capabilities (D1.01). 
	The task is not complex. Implement this change in harmony with other document development and coordination changes. 
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	D1.10
	Review Activity Comments
	5
	This task will produce internal DSP efficiencies but have a low impact on customers.
	This task depends primarily on policy changes, funding (C4), ASSIST enhancements (D1.03), and electronic capabilities (D1.01). 
	The task is not complex. Implement this change in harmony with other document development and coordination changes. 

	C5
	Training Strategy
	5
	Important for internal efficiency and compliance but not essential to most customers. Customers perceive that current training is ineffective; however, there are few indications that major problems exist due to lack of training.
	The strategy depends on the portal (C1). Training requirements arise from reengineering the DSP (C2). The importance of the training required depends on customer needs (A1), relationships to achieving DSP objectives, and correcting emerging problems.
	This task is not complex but it will require funding (C4). Web-based (C1) training can be developed by skilled training course developers to address training needs as they arise.

	D1.11
	Vision for Electronic Document Creation and Maintenance
	5
	This vision will create important new possibilities for knowledge management. It will enable dynamic DSP operation in a digital environment to its benefit and that of customers. 
	This task depends on leadership support (A1), funding (C4), the portal (C1), and incremental progress in ASSIST enhancements (D1.03). The vision should inform DSP decisions for applying information technology to satisfy DSP and customer needs. 
	The task is not complex. Implement other document development and coordination changes in full consideration of the vision. 


There are many concepts and recommendations in these reports. Planning effort can proceed now on most ideas presented in the reports. However, resources may not permit DSPO to address the full range of ideas simultaneously. The priority values assigned above along with the dependencies and complexities suggest a strategy for attack. The highest priorities promise the greatest impact for improved DSP operations and customer service. Figure 1 shows the reports in implementation priority groups. The staggered array also suggests their phasing in time if resources can support only a limited attack. Productive work can start now, even on the lowest priority tasks.

Figure 1. IPT Recommendations Implementation Priority and Time Sequence
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Views of the Single DSP System

This section contains various graphic representations to help put the various IPT reports into the single system framework. The many recommendations are interrelated, but these relationships can be hard to visualize from the report text. These graphics help illustrate how the elements work together. Figure 2 shows the portal as a single point of entry for customers to access to DSP products and services.

Figure 2. DSP Portal: A Single Point of Entry
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The various IPT reports listed on the left side of the figure all involve portal content or the portal enables their recommendations.

The portal is essential to shifting the DSP mission away from developing and managing standardization documents toward becoming a primary knowledge-management provider for standardization, interoperability, and logistics readiness information and resources.

Figure 3 illustrates how the proposed DSP structure uses the portal as a virtual interface that links the DSP to the customer world. The portal enables effective distribution of DSP products and services to customers. In addition, the portal enables the DSP to hear and interpret the voice of the customer using effective feedback resources.

Figure 3. DSP Structure Aligned with How Customers Do Business
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Traditionally the materials and process described by specifications and standards documents defined the DSP structure. The missions and common attributes of the customers’ business environments define the new DSP structure. The shared factors in these customers’ environments enable interoperability and improved logistics readiness through standardization opportunities. Standardization products and services, tailored to satisfy mission-specific requirements, replace the general store of standardization documents.

The new DSP structural alignment will improve both the interpersonal and portal mediated virtual communication between customers and the DSP as shown in Figure 4. The common enterprise forum provides another essential link in the single system picture. A several different forums already exist that satisfy the definition of a common enterprise. A common enterprise exists when different people or organizations share common attributes that create areas of common interest and opportunity. For example, around the world the nations that oppose terrorism have a common enterprise in eradicating terrorism. The various ways these nations will come together to discuss, decide, and take actions together constitute their common enterprise forums.

Figure 4. Common Enterprise Forum
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Transforming the DSP Structure


The Transforming the DSP Structure report makes recommendations for organizing DSP people, products, services, and activities to better serve its customers using common enterprise principles.

DSP customers already organize themselves around common enterprise principles. The need for common enterprise exists where DoD Services and Agencies participate in common missions, operate in common environments, use similar equipment, or have need to communicate together. Standardization is possible and desirable where a common enterprise exists. The proposed DSP structure will organize around and reflect the common enterprise attributes that its customers recognize as important.

Where customers already have established forums to address interoperability, logistics readiness, or standardization, the DSP will offer support and participation. When the DSP recognizes important needs or opportunities to improve interoperability, logistics readiness, or standardization where effective forums are lacking, it will champion and support the development of effective forums.

Five IPT reports contain key recommendations that involve or benefit from common enterprise forums:

· Transforming the DSP Structure

· Strategy for Supporting and Promoting Joint and International Interoperability

· Strategy for Supporting and Promoting Logistics Readiness

· Strategy for Increasing Customer Awareness and Involvement

· Integration and Harmonization
While these reports focus on changing and expanding the traditional DSP boundaries to better address DoD objectives and serve its customers, several other reports focus on streamlining the existing internal DoD processes and systems to make them more efficient and effective. Figure 5 illustrates how the IPT reports address improvements to DSP document development and coordination.

Traditionally, document development and coordination, accomplished in accordance with DSP policy, have involved various media including paper, electronic files, conventional mail, and electronic mail. The IPT reports that contain recommendations for moving document development and coordination toward an electronic environment include:

· DSP Automation Enhancements
· Electronic Validation

· Electronic Incorporated Amendments

· Incorporated Change Notices

· Review Activity Comments

· Vision for Electronic Document Creation and Maintenance.
The portal supports development and coordination processes. The portal also serves as the primary gateway for DSP member and customer access to the products and services available in ASSIST and from other data sources integrated into the knowledge management infrastructure.

Several IPT reports address the need to develop new tools to help DSP members and customers access, mine, analyze, sort, link to, integrate, or interpret information available in the various knowledge management resources. Other reports address processes for ensuring that International Standardization Agreements and Non-Government Standards are accurately and appropriately represented and managed to protect DoD interests and satisfy customer needs.

Figure 5. Electronic Document Development and Coordination
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Developing and coordinating documents is but one of many products and services provided by the DSP. Figure 6 shows that the full range of knowledge management products and services made available through the DSP structure and portal are responsive to customer requirements and opportunities. Two-way communication between the DSP and its customers face to face, through the portal, in common enterprise forums, and various other ways defines how the DSP serves its customers and supports DoD missions.

Figure 6. Processes to Satisfy Customers’ Needs
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DSP management works in partnership with customers to identify solutions that satisfy the requirements or capitalize on the opportunities. Working in partnership, the DSP and its customers set the priorities and identify the resources to produce the needed products and services. The DSP identifies the resources required to satisfy customers’ needs in organizational budgets and competes with other requirements for scarce funding and resources. The DSP in partnership with its customers advocate and defend their budgets based on mission priorities and the costs of not performing the budgeted work. Funded work results in products and services that serve the total defense establishment. Figure 7 shows that performance measurement and customer feedback help document the value of DSP products and services completing the single integrated system.

Figure 7. DSP: A Single Integrated System
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