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Executive Summary

* Purpose

* Establish a factual baseline on T o——
GenAl.mil and War Data Platform. e

* Focus on practical applications for 5=
technical personnel. e

* Aid in researching military and
non-governmental standards.
* Scope
e Platform core capabilities.
e Security guardrails.

e Use cases for parsing technical
specifications.
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What is GenAl.mil?

APPROVED FOR ILS - CONTROLLED UNCLASSIFIED INFORMATION (CLN) - NO PIVPHI

* Platform Overview @ waniani.

* Enterprise generative Al platform
for the Department of War.

e Secure, government-authorized EE@MIL
cloud environment. '

e Supports civilian and military users.

EXPANDING STRATEGIC ADVANTAGE
WITH AR ICAN FRONTIER A

ment of War's premier Al model platform.

1 environments.

o ApprOVEd MOdeIS e ligwe ir \ation .u; ge with cutting-adge

. g-s:ns_‘rs:uti'u'e-ﬁl_
* Hosts a curated selection of
commercial models.

* All models are defense-approved.

* Passed rigorous security
evaluations.

Muttimadal Al modets with powerful web grounding (ILS approved), extended context, and advanced
reasoning capabilities.
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* The Single Source of Truth: 1

War Data Platform (WDP) has upcoming maintenance on NIPR impacting..

[ ] WDP (Advana) iS the Depa rtment Of War Data Flatform (WDP) has upcoming maintenance on NIPR impacting...
War's enterprise data analytics platform. .

* It ingests, cleans, and structures vast
datasets from across the DoW enterprise
(logistics, finance, personnel, readiness).

* Beyond Raw Data:

* Provides an "API-first" ecosystem for
accessing authoritative data.

* Enables connecting disparate _
mform_atlon to Create a comprehenswe
operational and business picture.

* This is the verifiable, trusted data source Dt
that powers next-generation analytics.

POPULAR

Welcome to the War
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Core Technical Capabilities

 Document Analysis (Unstructured Data)

* Upload standard PDFs for analysis using Retrieval-
Augmented Generation (RAG).

* RAG: Restricts the Al to pull answers exclusively from B
the text of your uploaded documents. X

e Limitation: The Al only knows what is written in
that specific static document. : N A1
* Enterprise Grounding via WDP e LU e N e
(Structured Data) S
* Bypasses the open web to ground answers directly in | crnd
the War Data Program (WDP). e Rl
* Queries live, enterprise-wide datasets (e.g.,

|oro_cu.rement history, component failure rates,
ogistics) via secure APIs.

e Advantage: Transforms the Al from a simple
"document reader" into an enterprise intelligence
tool that links written standards to real-world DoD
execution.

. - 1 1 . ,‘_: -
- “w i -

—s | weBsEmcH | .| 40
* .
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Application: Blending Document Text

with Enterprise Data

° Lega Cy ( RAG on |y) . ”Extract 4 Hello, Michael Olness
. . Let's get some work done!
the material requirements
f r O m t h I' S M I L _ S TD. " @ Ask anything, search your data, @mention or /tools

e WDP-Enhanced (GenAl +
WDP): "Extract the material
requirements from this
MIL-STD and show me its
procurement history
and average cost from WDP."

Enable all connectors O

Cross-Referencing with Impact (GenAl + WDP): RS

&% Enterprise web search O

e Legacy (RAG only): "Compare the changes 51 o olcies et (GAMECHA- @)
between Version 1.1 and 1.2 of this standard." e

« WDP-Enhanced (GenAl + WDP): "Compare the changes
between versions and query WDP for a list of all
current programs and systems affected by those
changes."
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* NGS Analysis (GenAl + WDP):

* Grounded Market Research (GenAl + WDP):

Legacy (RAG only):

“Crosswalk the environmental vibration testing
protocols between MIL-STD-810H (Category 24)
and the NGS RTCA DO-160G standard.” COMMERCIAL COMPARISONS & MARKET

RESEARCH CONTEXT
WDP-Enhanced (GenAl + WDP): e
“Crosswalk the vibration protocols and query B = a1
WDP's aviation maintenance data to see if _ T e I
subsystems built to the commercial RTCA DO- ~
160G standard show higher environmental
failure rates in the field than those built to MIL-
STD-810H.”

Legacy (RAG only):

“Summarize recent industry trends for 5G
technology.” - :
WDP-Enhanced (GenAl + WDP): R S e v
“Summarize industry trends and compare them
against the DoW's current inventory and
investment in 5G-related hardware, using data
from WDP.”

(

*Note: The use of Al for analyzing Non-Government Standards is governed by existing copyright law and
the specific licensing agreements in place with each Standards Developing Organization (SDO).

5 Aug 2026
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Synergy: GenAl.mil & War Data Platform (WDP)

* Ungrounded Al (The Problem):

* Without WDP, a generative Al model is
just a powerful text processor.

e |t can summarize a MIL-STD but knows
nothing about the real-world implications
of that standard.

 Risk of hallucination is higher when
relying solely on public web data.

 WDP-Grounded Al (The Solution):

* Connecting GenAl.mil to WDP bridges
the gap between documents and reality.

* It allows the Al to answer questions that
were previously impossible, blending

"what the standard says" with "what the
DoD knows."

GenAl.mil
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The WDP-Powered Use Case:

From Theory to Reality

e Scenario: An engineer is reviewing MIL-STD-883 (Test Methods for
Microcircuits).

* Legacy Question (GenAl.mil only): "Summarize the testing
requirements for thermal shock."

e Result: A text summary of the PDF's content. Useful, but limited.

* Visionary Question (GenAl.mil + WDP): "Find all microcircuits
procured in the last 24 months that failed thermal shock testin
under MIL-STD-883, cross-reference their suppliers, and identify
alternative components with higher success rates."

* Result: An actionable, data-driven analysis that prevents future failures,
saves money, and enhances readiness.

e This is the future of standardization work.
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Vision: The Future of Standardization Documents

e Establishing the Digital Thread

e Bridging the gap from published consensus
standards (the building blocks) to solution

sbpelci)fications (as-designed) to the actual system (as-
uilt).

* Exploring how future standards can be published in
machine-readable formats to support Digital
Engineering and Digital Twins.

e Closed-Loop Standardization (The DSP + WDP s 2
Feedback Loop) & ot _ gy

* The Ultimate Vision: Connecting the standard (what
should happen) directly to the data (what is actually
happening).

e Al monitors live failure and maintenance data in _
VXDI; t?didentify parts that are failing prematurely in NS
the field. Living, Queryabe

* The system automatically triggers a review of the
corresponding MIL-STD or Non-Government
Standard (NGS), suggesting updates to materials or
testing thresholds based on real-world telemetry.

* Impact: Standardization transforms from a slow,
bureaucratic document cycle into a rapid, data-
driven readiness engine.

GenAl.mil
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* Agent Designer (No-Code Integration)

. \Ili?ionary Agent Use Case: The "Smart Procurement” Agent

5 Aug 2026

Automating Repetitive Workflows

Low-code/no-code interface on GenAl.mil for building custom
digital assistants.

Instructed in plain English to execute specific, repeatable
workflows.

The Power Multiplier: These custom agents can be natively wired
girectly to WDP APIs to query live datasets alongside uploaded
ocuments.

The Workflow: A user builds a custom “Standardization
Compliance Agent" to evaluate a contractor's technical proposal
against MIL-STD-810H requirements.

Document Analysis: The Agent automatically reads the
contractor's PDF to verify they performed the required
environmental testing.

WDP Data Query: Simultaneously, the Agent automatically
gueries WDP to check the contractor's historical parts failure rate
and supply chain reliability.

The Output: The Agent outputs a single, comprehensive
"Readiness & Compliance Risk Report" combining written
compliance with real-world past performance.

Distribution Statement A. Approved for public release. Distribution is unlimited. (pending)

(& MNew chat

Q, Search

&% Library

Agents

A Anti-Al Detector

M Meeting Notes Formatter
P Professional Email Editor
'  PDF Content Analyzer

Deep Research

+ New agent

Chats
DID & ASSIST Guidance Docs

Weekly Bullet Points
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The Agent Designer

You can work through a guided Q&A session with the Designer
or you can take more control and build it yourself

P :DFGnntsntAna\yle v @ (‘How Schedde Provi )
raft

Agent Desigrer Details

Nama

| PDF Content Analyzer

Launch powerful agents with

unmatched speed and simplicity. e e

10/500000

Instructions (&)

Y
13>

Role

You are an expert POF Content Analyzer.

Your primary role is to accept the full text

content of a PDF document as input and

perform extractions of a summary, key

points, acronyms, definitions, and FAGs.

You will rely solely on your inharent tesxt-

basad reasoning capabilities to complets

Analyzes the text cantent of 3 HiZHiER v
PFOF document to extract a

‘sumemary, key points, Seronyms,
& Model (O
AN - s
@ | Gemini 3.5 Flash

M9AS00000

a
‘ +} PDF Content Analyzer

Create an agent for Create a deta analysis agent Create a miktary award S
intelligent Q&A of any... writing agent Enable agent 1 complets tasks

‘ @ Enterprise Web Search X

Want to skip this step and build manually? Proceed to Builder

Knowledge
Provide your agent with relevart data sourees b erhance its
knawkedge and acouracy

[©) What do you want your agent to do?

about-me.md
Markdown

+

Personalization
artes

Set conversation starters for your agent
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* Approved Data & Baseline Restrictions
* Authorized for CUI / Impact Level 5 (IL5).
e Strictly prohibited: Classified data, Pll, and PHI.

* Mission data remains isolated; your queries do not
train public commercial models.

e Zero Trust & WDP Entitlements 1/ (NEW)

* GenAl.mil does not bypass enterprise security. It
operates on a "Zero Trust" architecture.

* Inherited Access: The Al inherits your specific WDP
permissions. If you are not authorized to view a
specific logistics or financial dataset in WDP, the Al
cannot query it for you.

* The Accelerated Aggregation Risk 4 (UPDATED)

* WDP centralizes vast amounts of DoD data, which
highly increases the risk of "Classification by (
Aggregation" (the mosaic effect).

* Using Al to rapidly cross-reference unclassified
standard requirements with unclassified WDP
deplofyment data can quickly generate a sensitive,
classified operational picture.

* Users must exercise extreme caution when blending
disparate WDP datasets in a single Al prompt.
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CLASSIFICATION BY AGGREGATION
EXTREME CAUTION - MOSAIC EFFECT
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* The "Human-in-the-Loop" Mandate
* Full accountability for engineering and acquisition

decisions remains entirely with the human user,
never the Al.

* The Correlation Risk: Al can hallucinate text, but

more dangerously, it can draw false correlations
(e.g., incorrectly blaming a part's failure rate in WDP
on a specific MIL-STD requirement, when it was
actually a supply chain issue).

* Dual-Verification Best Practices &
* Document Verification (RAG): Always check the Al’s

source citations. Perform manual text-searches in
the,tc:)tn%lnal DSP document to ensure context wasn't
omitted.

Data Verification (WDP): Do not blindly accept Al-
generated data summaries. Validate the Al's WDP
|n5|ﬁhts by checking the underlying enterprise
dashboards or raw source data.

Peer Review: Ensure rigorous peer review of any Al-
assisted analysis before using it to modify a
standard, change a requirement, or evaluate a
contractor.

Intellectual Property: Users are directly responsible
fordprotect,mgProprletary IP, honoring all copyrights,
and following the specific licensing agreements of
each SDO when using NGS data.

MANDATORY VERIFIATION

- HUMAN IN THE LOOP 4
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Getting Started and Training

 Dual Access & Entitlements

* Platform Access: Requires a Common &
Access Card (CAC) and a non-classified
government network connection to access Training & Education
GenAl.mil.

Data Access (WDP): To utilize enterprise

grounding, users must activela/ maintain Fiter by:
and request the appropriate data
roles/entitlements within their WDP
(Advana) account.

* Mandatory & Advanced Training

* The Basics: All users must complete training
on Al rules of behavior, data security Generative Al Fundamentals
protocols, and identifying hallucinations.

Advanced Capabilities: Look for specific Ermpower Yoursolf wilh Genexative Al
training modules on "Prompting for
Structured Data" (WDP integrationc] and
using the "Agent Designer" to buil
compliance workflows.

* Resources:

* GenAl: https://genai.mil/resources/training ChatGPT Training - Coming Soon
* WDP: https://wiki.advana.data.mil

Take advantage of several learning opportunities to aid in your Al journey

a7 Generative Al 2 Geminl 3

[T1 Live Coursas and Training

Accelerating Efficiency with Al Agents

Google Office Hours

Grok Training - Coming Soon
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https://www.google.com/url?q=https%3A%2F%2Fgenai.mil%2Fresources%2Ftraining
https://www.google.com/url?q=https%3A%2F%2Fwiki.advana.data.mil

Final Thoughts & Questions

 Today's Reality: The fusion of GenAl.mil with authoritative data from the War
Data Program is happening now on the unclassified network. We are moving
standards from static documents to data-driven, queryable assets.

* The Next Frontier: To gain a true operational edge, we must apply this same
model to the classified domain where mission-critical data resides, creating a
direct feedback loop between standards and battlefield performance.

* A Vision for the High Side: This involves porting standards to SIPRNet, leveraging
powerful classified Al engines like askSAGE, and usinngoreign Disclosure
Offic(;ersd(FDOs) to safely channel operational lessons back into our unclassified
standards.

* The Path Forward: This transformation requires partnership. By working
to%]ether across program offices, we can build a cohesive digital ecosystem that
enhances readiness and solidifies our technical superiority.
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Contact

Defense Standardization Program Office
Michael.Olness@dla.mil| Mike Olness

https://www.dsp.dla.mil/
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Backup Slides
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) The Prompt to Initiate Creating This Brief

* “| need to develop a short brief that describes GenAl.Mil
and the War Data Platform (WDP) in basic terms and
offers insight into how it can be used when researching
MIL-STDs or other non-governmental standards. To do
this properly, read the about-me and 'my-company
files as context for completing the instructions in Brief-

Maker-SKILL.md"
Ask all appropriate questions before creating the brief.”
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