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UK Defence Standardization
Who are DStan…. 

– Defence Equipment & Support - Engineering Group 
– UK’s standardization management authority 
– Develop standardization policy nationally & internationally

• “Civil as possible military only as necessary”

– Support effective acquisition through intelligent selection 
& use of standards leading to increased interoperability

– Coordinate all UK NATO ratification and implementation 
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UK Defence Standardization
• Change, where the journey started…  

– What we did…
• Maintained & developed a portfolio of Defence 

Standards and published them in a library hosted 
on a web site.

– Who we did it for…
• SME’s, standards writers & sponsors

– How long had we done that…
• 47 Years and then
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UK Defence Standardization
• Why we had to change…

– DE&S Change programme
• Identification of value delivered
• Customer expectation

“Our customer required support in the selection & access 
to all standards not just Defence Standards”

– Resulting outcome
• Outsource challenge
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UK Defence Standardization

• The challenge set
– ‘Match fit’ for April 17

• Develop and implement a standardization 
management service that enabled the ‘intelligent use 
of relevant & required standards’.

• Provide a service that ‘held the customers hand’ not
‘marked their homework’.
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UK Defence Standardization
• Transformation, the journey travelled

– Policy
– Process
– People
– Delivery Tool

• Are we there yet… 
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UK Defence Standardization
• Policy hook 

– Strategic Defence and Security Review 2015
• Objective 1: Protect our People

– Capabilities that are International by design
– Closer working with allies & partners

• Objective 3: Promote our Prosperity
– Support growth in the UK’s defence sector investing in 

skills to increase innovation and export opportunities     
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UK Defence Standardization
• Policy hook

– National Security Through Technology
“It advocates the use a common set of open 

principles, rules and standards wherever possible   
to ensure that we have the flexibility and agility to 

upgrade capability incrementally and ensure                
interoperability with our key allies”
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UK Defence Standardization
• MOD Directive

– JSP920 MOD Standardization Management Policy, 
Part1: Directive (Mar 2016)

• Civil Standards where practicable and military 
standards only where necessary

• Implement NATO STANAGs as enablers of 
increased interoperability
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UK Defence Standardization

• Processes
– Development & publication of Defence Standards 

• Standardization Management Plans
• Technical Assurance
• Standards Requirement Verification

– Ratification & implementation of NATO standards
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Requirement ApprovalDevelopmentAuthorizationValidation

Establish project 
demand for a 

standard

Search for existing solution to 
satisfy requirement 

(NATO, Civil, MOD, etc.). 

Confirmation of ownership by the 
sponsor and that development of a 

new / revised standard is relevant and 
required

SMEs engaged in the development 
and review process. 

Advertise on EDSIS for 
cooperation/collaboration.

Declaration that the standard 
and the technical content 
therein is fit for purpose. 
Standard proposed for 

EDSTAR inclusion.

UK Defence Standardization



UK Defence Standardization
• Ratification & Implementation

– Previously there were in excess of 180 NATO 
Standards with no ratification decision 18 months 
after their due date; now we have none.

– The average time for the UK to Ratify a NATO 
Standard has reduced from 250 days to 68.

– 78.6% of all NATO materiel standards are used in 
DE&S Projects, this figure has increased by 22% in 
the last year. 
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UK Defence Standardization
• Standardization Management Plan

• The Standardization Management Plan (SMP) is the 
means by which a Delivery Team identifies, selects and 
manages the standards needed to support its project.

• We now have >50 SMP’s spanning projects in Maritime, 
Land and Air to a value of over £50bn.

• SMP’s are used as the baseline to provide technical 
assurance on the selection of standards to meet user 
and system requirements 
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UK Defence Standardization
• F2F Training 

– Project Surgery
• Be-spoke training offered to delivery teams focusing 

on our main SM processes + individual problem areas 

• On-line Training… (Defence Academy)
– Standardization Management 

• Awareness
• Supervised Practitioner
• Practitioner
• National Representative’s attending NATO  
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UK Defence Standardization

• People
– Confidence, skills & experience

• Operational Dataset 
– An ODS is a maintained list of standards within StanMIS 

which projects may consider during selection.
» Generic Overarching
» Avionics
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UK Defence Standardization
• Standardization Management websites

– Extranet site @ https://www.dstan.mod.uk
– Hosted on Defence Gateway – access via secure login

– Intranet site @ http://dstan.uwh.diif.r.mil.uk/
– Hosted on Defence Intranet

• Index of standards
– Defence Standards, NATO STANAGs and AP’s
– Access Civil Standards

• StanMIS toolset
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UK Defence Standardization
StanMIS
• Standards Management Information System (StanMIS)
• Platform which hosts the SMP, DST, SRV, ODS, 

Watchlists, and is the configuration control tool for all 
Defence Standards

• StanMIS also provides access to STANAGs, Allied 
Publications and NATO Ratification Information

• It also provides links to EDSTAR, EDSIS and Civil 
Standards
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Standardization Management Information System (StanMIS)
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UK Defence Standardization
• The key principles for the use and selection of 

Standards are
– Use Civil Standards wherever practicable & military 

standards only where necessary
– Implement NATO Standards as enablers of increased 

interoperability
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UK Defence Standardization
Decision Support Tool
• This tool can aid the project team in selecting 

appropriate Defence Standards, STANAGS and Allied 
Publications to support their project

• Using the DST you can link Extant Defence Standards 
and Promulgated and UK Ratified STANAGs and Allied 
Publications to the SMP

• The DST uses a series of Tags which have been 
allocated to all extant defence Standards and STANAG’s

• There is also the facility to search by key words  and 
combinations of words and Tags
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UK Defence Standardization
Standardization Management Plan
• Is used to record and manage standards used in a 

project
• Is used to record standards configuration information 

such as tailoring, trading and removal
• Can be used to provide baseline information on 

standards linked to project milestones
• Can provide reports comparing different milestone 

information relating to standards
• Can be the single source of information on standards 

relating to your project
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UK Defence Standardization
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UK Defence Standardization
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UK Defence Standardization

• Active SMP’s
– 52 projects with active SMP’s which include

• Air – C130J & MODE 5 IFF
• Helicopters – Chinook Sustain
• Submarines – Successor
• Ships – Queen Elizabeth Class Aircraft Carriers
• Land – Multi Role Vehicle Protected Package 1
• Weapons – Brimstone
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UK Defence Standardization
“StanMIS is a very intuitive application to use. After an 
hours training I was able to create and populate a 
Standardization Management Plan.
I especially like the automatic reporting when standards are 
updated, it has significantly reduced the amount of time I 
have to review and update my standards list”

DE&S Mine Countermeasures & Hydrographic Capability 
Project Manager  
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UK Defence Standardization

• Historically 
– Framework Agreement for: 

• Access to British Standards (Enterprise Licence)
• Demand Orders covering multiple Custom 

Collections of Standards (site specific
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• What changed…
– No longer use the existing Framework Agreement we contract 

directly with BSI

– We have made a significant investment to fund MOD access to 
all BSI and BSI adopted standards (BS, BS EN, BS EN ISO, BS 
ISO) plus an additional investment to fund access to up to 100 
non-adopted ISO standards

– We no longer fund other documents not included above

– Users who require other standards now require to fund their own 
access through a separate Framework Agreement.

UK Defence Standardization
Access to Standards



• Why Did it Change…
– Investment in non-BSI adopted standards did not demonstrate 

sufficient return on investment
– 37% of total cost covering only 12% of standards downloads
– Some standards costing 10x more than BS standards per 

download
– Decision taken based on analysis to compete contract and 

achieve better VfM

UK Defence Standardization
Access to Standards
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UK Defence Standardization
Are we there yet…
• Policy

– Update JSP 920 to ensure project compliance
• Process

– Reduce our response time for NATO Ratification 
– Increase our Implementation of NATO Standards 

• People
– Improve our A&G, training to meet customer expectation

• Delivery Toolsets
– NATO Dashboard
– Increase our portfolio of SMP’s
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UK Defence Standardization
• DStan Internet site

– https://www.dstan.mod.uk
• StanMIS External

– http://dstan.mod.uk/stanmis
• Twitter

– @defstan
• Steven Lapsley

– Email: steven.lapsley141@mod.gov.uk
– Tel: 94561 2676
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Questions
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