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A joint executive agency, named “Centre de Normalisation de Défense” (CND),
which:
 Coordinates the Defence Standardization Network in all areas (operational,

materiel, C3 and administration) with the services and the defence domain
managers

 Develops, maintains, implements Defence Standardization Policy
 Manages standardization processes with FRA custodians and SMEs
 Sets and maintains tools to manage and access standards
 Promotes standardization and trains managers, users, SMEs and Custodians

MATERIEL
IND-AFNOR-CNAD/C3(TECH)

Navy - CS - C3
MSB-NNAG-SMG-C3(Ops)

Operational Land
LSB-NAAG-LC

Joint - Operational Air
JSB-ASB-NAFAG-MEDSB-AVC-ADMC

Information Technology

DIRECTOR
MGen (Armament) Michel WENCKER DEPUTY

(Post Vacant)

EU
MSG/MSHT-JMC-DSCG-NATO/PC
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 NATO is the primary source of defense standards for the armed forces operating
in a multinational context or for weapon systems interoperability requirements
building up defense capabilities

 NATO standards constitute the basic operational portfolio, national specifics dealt
thru FRA supplements

 Ratified materiel STANAGs are recorded within the NORMATIVE REFERENCES FOR
ARMAMENT PROGRAMS (RNPA), a database used for procurement and maintenance

 Ratifying STANAGs before their promulgation through a decision signed by the
co-chairpersons of the standardization steering committee delegated by the
Minister of the Armed Forces (Operational: Joint Staff/director of the DPA)

 Implementing STANAGs in accordance with their implementation guidance on
the basis of the national decision for ratification

 Training SMEs for active contribution to development/maintenance of NATO
standards and leading drafting as custodians when feasible
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FRA CUSTODIAN

FRA TA/DTA REPRESENTATIVE

On SP inquiry or ST Silence procedure
• Supports drafting of SP emitted by FRA
• Identifies FRA custodian, generally the FRA representative in the STANAG WG
• Coordinates inquiry response and ST approval

Assesses SP or ST
Prepares inquiry response 
Reports to CND

In coordination with TA/DTA FRA representative: 
Assesses need for a reaction
Checks comments or inquiry response

Signs FRA memo
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FRA CUSTODIAN

FRA TA/DTA REPRESENTATIVE

On silence procedure initiating ratification from TA/DTA
• Checks FRA custodian
• Checks urgency (if fast track anticipates launching ratification process)

Identifies SMEs in services/domains required i.a.w. scope of STANAG
Checks:
• implementation guidance
• conformity with WG final draft

In coordination with TA/DTA FRA representative: 
Assesses need for a reaction
Checks BoS or comments

Decides for reacting or not
Signs FRA memo

AN ESSENTIAL PHASE TO MEET THE 
DEADLINE FOR RATIFICATION
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FRA CUSTODIAN

FRA CUSTODIAN

SMEs

FRA AUTHORITY

On RD receipt
• Initiates ratification file to be notified to the custodian fixing timeline
• Proposes SMEs according to STANAG scope

Launches the inquiry for ratification fixing timeline to SMEs

Assess content/impacts
Propose position/implementation

Compiles SMEs outputs on content/impacts
Defines the level of implementation and contributing defense bodies
Sets harmonized position and implementation forecast
E-Submits ratification file to CND

Checks ratification file
Prepares national decision
Submit decision and file to the relevant national Authority (OPS/TECH)

Signs Ratification decision

E-Notifies to NATO thru NSDD
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ANALYSIS STEPS

IV. SCHEDULE: Implementation forecast?

RATIFICATION RESPONSE

III. CONTENT-IMPACTS: Acceptance of:
- content?
- impacts?

II. INTEROPERABILITY:      Effective requirements?

I. CAPABILITY: Link with national capability?

RATIFICATION
DRAFT

NO

YES

YES

NO

NOT PARTICIPATING

NO

RATIFYING

RATIFYING
FUTURE IMPLEMENTATION

NOT RATIFYING

RESERVATIONS

IMPACTS
 Doctrine
 Organization
 Systems
 Budget
Training

YES

PARTIAL

NO

YES

CONTENT
 Accuracy
 Feasibility
 Vs Regulations
 IPRs
 Cost-effectiveness
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STANAG TEMPLATE

LEVEL OF IMPLEMENTATION ACTIONS/MILESTONES TYPE

1 PROMULGATION Record in FRA-SDD; with notification to stakeholders

SETTING
MEANS

2 DEPLOYMENT
• OPS: directives to services
• MAT: update of STD technical Database (RNPA)

3 DEPLOYMENT FEEDBACK
• Services reporting
• Technical reporting

4 OPERATIONAL EVALUATION
TECHNICAL QUALIFICATION

Operational report
System qualification

IDEALLY
QUALIFYING

ACHIEVEMENTS

Determined on the basis of the STANAG implementation
guidance for a ratifying national position.

AAP-32 states that IMPLEMENTATION OF THE AGREEMENT
provides guidance and requirements to assist nations and
NATO bodies with STANAG implementation. This paragraph
may be completed or expanded using a NATO SRDs.



2018 INTERNATIONAL STANDARDIZATION WORKSHOP 15

FRA RATIFICATION FILE includes:

 RATIFICATION SUMMARY of the national custodian appraising:
 Related defense capability and Interoperability requirements

 Criticality of the STANAGs on a scale 1(low) - 5(high) based on NATO/FRA criteria
 Implementation guidance determining the “level of implementation”
 Evaluation of the content based on SMEs’ assessment
 Evaluation of the impacts based on SMEs’ assessment
 List of defense bodies implementing the STANAG
 Need for recording into RNPA

 AUTHORITATIVE DECISION notified to NATO setting:
• A national position, reservations if any and related comments
• When relevant an implementation forecast based on the performance of the

obligation laid down in the STANAG (i.e. para IMPLEMENTATION OF THE
AGREEMENT", providing guidance and requirements to assist nations and NATO bodies
with STANAG implementation).

CONTENT
 Accuracy
 Feasibility
 Vs Regulations
 IPRs
 Cost-effectiveness

IMPACTS
 Doctrine
 Organization
 Systems
 Budget
Training
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NATIONAL DECISION
E-PROMULGATION 

NO ACTION

E-PROMULGATION
FOR STUDY

PROMULGATED
STANAG

E-PROMULGATION
FOR IMPLEMENTATION

NO
IMPLEMENTATION

COMPLIANCE?

IMPLEMENTATION
REPORT TO NATO

NOT PARTICIPATING

RATIFYING

RATIFYING
FUTURE IMPLEMENTATION

NOT RATIFYING

RESERVATIONS

RESERVATIONS

IMPLEMENTATION
STUDY

NATIONAL
IMPLEMENTATION

REVISED
DECISION
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FRA CUSTODIAN

FRA CUSTODIAN

SMEs

On STANAG Promulgation, E-notifies:
• FRA custodian
• Defense Bodies

Assists Defense Bodies with SMEs

Gets their body implementation actions

Collects implementation information
Reports to CND

Checks custodian reporting
E-reports to NATO
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ISSUES
• Content of paragraph “Implementation” of STANAG: frequent lack of effective

implementation guidance
• Rarely compliance means specified for measuring effective implementation
• Timeline for producing a significant implementation report (Level 4 of LoIA) to

NATO in view of capability development

NATIONAL IMPLEMENTATION REPORT TO NATO
• be based on implementation guidance within STANAG
• be ideally checked in multinational context for interoperability purposes
• be meaningful for capabilities development
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• NU IT TOOL on the defense INTRANET based on the NSDD replication tool
mirrored on a daily basis for NATO metadata including a layer of FRA metadata
(CND PoCs; FRA Custodians and SMEs, National decisions, Ratification Files).

• Beside the repository of NATO Standardization Documents, it provides some
management functions for handling the standardization process:
• On-line ratification tool, tracking delays
• Automatic alerts to stakeholders sent by mails when new studies, documents,

ratifications, etc. appear in the NSDD
• Various Dash boards and charts for management purposes

A TOOL ENHANCING PRODUCTIVITY AND 
PERFORMANCES ALTHU A REDUCED MANNING
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AJP-3..12

Key word
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CRITICALITY

CUSTODIAN

SMEs
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mailto:pierre-louis.bertrand@intradef.gouv.fr
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Do we implement a STANAG or a set of Normative 
documents building up an allied capability ? 
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AAP-52
NSP

?

 How Top-Down directs standards designers ?

 How bottom-up is managed, coordinated and monitored ?

 How allied capabilities are built through STANAGs ?

NATO
DEFENSE

PLANNING

STANDARDS PRODUCTION USING
STANDARDS

Users’ feedback
Lessons learned

TOP-DOWN

BOTTOM-UP
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Designing a tool for the management of the bottom-up standardization (SPs/STs)
 See proposal: Memo 15-159/DEF/CND dated 18/5/2015

STANDARDIZATION PROGRAM
 CAPABILITY CODE (CC)

 STANDARDIZATION PROPOSALS (SPs)
 INQUIRY OUTCOMES
 STANDARDIZATION TASKS (STs)

Step 1
STANAGs
STANRECs
STDs/SRDs

STANDARDIZATION
DOCUMENTS DATABASE
 STANAGs

• ST
• STDs/SRDs
• Ratification/Adoption data
• Implementation data
• Lessons Learned

 STANRECs
• ST
• STDs/SRDs
• Lessons learned
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SHORT TERM PROPOSAL
 Creating “Capability Standards Profiles” as building block

to generate allied capabilities:
 be created by capability teams and endorsed by

TA/DTA
 be established thru a specific document to be defined
 be recorded into the NSDD (one STANAG/STANREC can

address several capability profiles/codes)

 STANAGs
•ST
•STDs/SRDs
•Ratification/Adoption data
• Implementation data
•Lessons Learned
•Capability Code(s)

 STANRECs
•ST
•STDs/SRDs
•Lessons learned
•Capability Code(s)

STANAGs
STANRECs
STDs/SRDs

 CaSP
•STANAGs
•STANRECs
•Capability Code

WAY AHEAD
 Approach could be set up in AAP-03(K)
 New features in NSDD

BENEFITS
 Useful information to nations contributing to a capability

and inviting them to implement related standards
 Validating capabilities as a whole based on CaSP (set of

STDs).
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CONCEPT:
A comprehensive/structured database linked to the NDPP collecting top-down
requirements, bottom-up proposals and resulting Task, steering the development
of NATO Standardization Documents (STANAGs, STANRECs, STANDARDs, SRDs)

NOTES

 A requirement for AAP-03 implementation

 An interface between NDPP and NSDD (link capability-STDs portfolio)

 A tool for the standardization stakeholders to monitor STDs production

 Organization and process to be defined in AAP-52
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STANDARDIZATION PROGRAM
 Capability Code (CC)
 TOP-DOWN
 Standardization Objectives (SOs)
 Inquiry outcomes

 BOTTOM-UP
 Standardization Proposals (SPs)
 Inquiry outcomes

 STANDARDIZATION TASKS (STs)

CAPABILITY DATABASE
Capability Code (CC)

Statement

 I/O Requirements

 STDs portfolio

 Contributing nations

NSP
NSDD
STANAGs
STANRECs
STDs/SRDs

ALLIED
CAPABILITY

TARGETS

NDPASS

I/O
Req.    

STANDARDIZATION
DOCUMENTS DATABASE
 STANAGs

• ST
• STDs/SRDs
• Ratification/Adoption data
• Implementation data
• Lessons Learned

 STANRECs
• ST
• STDs/SRDs
• Lessons learned
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1. STANAG implementation process
 Enhancing AAP-03 and AAP-32

 Upload by users of their implementation data into NSDD

2. Creating “Capability Standards Profiles”
 New document to be addressed in AAP-03

 New feature in NSDD

 Revision of AAP-52 to setup organization/process

 Designing a management tool: NSP
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How to link Capability with STDs ?

EXAMPLES:

• ADATP-34 “NATO INTEROPERABILITY STANDARDS AND PROFILES (NISP)” 
provides a portfolio of STANDARDs as to implement NATO Network Enabled 
Capability (NNEC).

• JOINT INTELLIGENCE, SURVEILLANCE AND RECONNAISSANCE

• See next slides
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SAR

GMTI

ESM

Tracks & 
track mgt 
messages 
(J-series)

STANAG 4545

STANAG 4607

STANAG 4609

STANAG 5516

STANAG 4559+
‘CSD’

EO/IR 
Video

HUMINT

SIGINT

IR EO

STANAG 3377,
STANAG 3596,
…
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DOCTRINES:
• STANAG 2190/AJP-2
• STANAG 2191/AJP-2.1
• STANAG 2537/AJP-2.3
• STANAG 6504/AJP-2.4
• STANAG 2195/AJP-2.5
• STANAG 7107/AJP-2.7

TTPs:
• STANAG 3189
• STANAG 3205
• STANAG 3277
• STANAG 3377
• STANAG 3920
• STANAG 3596
• STANAG 2519
• STANAG 2433
• STANAG 2149
• STANAG 1166

MATERIEL STDs:
• STANAG 4283
• STANAG 4347
• STANAG 4545
• STANAG 4559
• STANAG 4575
• STANAG 4586
• STANAG 4595
• STANAG 4607
• STANAG 4609
• STANAG 4633
• STANAG 4658

CAPABILITY CODE E 7102: 
JOINT INTELLIGENCE, SURVEILLANCE AND RECONNAISSANCE

DIRECTIVES:
• MC101
• MC128
• MC161
• MC166
• MC570

…
• STANAG 2019
• STANAG 2555
• STANAG 6502
• STANAG 3768
• STANAG 6508
• STANAG 6510
• STANAG 6515
• STANAG 2578
• STANAG 2194
• STANAG 7194

…
• STANAG 4676
• STANAG 4687
• STANAG 4715
• STANAG 4716
• STANAG 4789
• STANAG 7023
• STANAG 7024
• STANAG 7085

• STANREC 4750
• STANREC 4777
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