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Requirements 
Identification

Phase 1 EITHER
Top-down: High Level Directives
(Council, Capability Priorities, NDPP)

OR 
Bottom-up: Standardization Proposal
(any interested party)

Requirements Identification



Bottom-up:

ANY INTERESTED 
PARTY: 

initiate SP and send to TA/DTA or NSO

TA/DTA STAFF: receive and distribute SP and SI form
(to Allies, partners, NATO bodies and other staffs)

Bottom-up Requirements Identification

Requirements 
Identification

Phase 1



Requirements Validation and 
Task  Development

Requirements 
Validation and 

Task  
Development

Phase 2
Validation of SP by Allies 

Standardization Task Development



TA/DTA STAFF: recommend
rejection of SP

TA/DTA: reject SP

Bottom Up:
ALLIES, PARTNERS:

NATO BODIES: 
respond to SI

TA/DTA STAFF: collect and assess SI responses

NEED AND CAPACITY CONFIRMED

TA/DTA STAFF: develop, coordinate and submit draft ST
(with WG/SMEs and NATO Bodies) 

TA/DTA: approve draft ST

NSO:

TA/DTA STAFF: 

allocate study number and 
include approved ST in NSDD

distribute approved ST 
(to Allies, Partners, NATO bodies and other staffs)

Requirements Validation and
Task  Development

Requirements 
Validation and 

Task  
Development

NOT CONFIRMED

Phase 2



9

SP Template



10

SI Form



11

SI Form



12

ST Template
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Phase 1 EITHER
Top-down: High Level Directives
(Council, Capability Priorities, NDPP)

OR 
Bottom-up: Standardization Proposal
(any interested party)

Requirements Identification



Top-down: High Level Directives

TA/DTA STAFF: develop and coordinate draft ST 
(with WG/SMEs and NATO Bodies)

TA/DTA STAFF: distribute draft ST and SI form
(to Allies, partners, NATO bodies and other staffs)

Requirements 
Identification

Top-Down Requirements Identification

Phase 1



Standardization Task Development for 
Top-down Requirements

Task  
Development

Phase 2

Standardization Task Development



Top-down: `

ALLIES, PARTNERS:
NATO BODIES: 

respond to SI

TA/DTA STAFF: collect SI responses

TA/DTA STAFF: elaborate, coordinate and submit draft ST
(with WG/SMEs and NATO Bodies)

TA/DTA: approve draft ST

NSO:

TA/DTA STAFF: 

allocate study number and 
include approved ST in NSDD

distribute approved ST 
(to Allies, partners, NATO bodies and other staffs)

Requirements Validation and
Task  Development

do NOT 
approve draft ST

Top-down is already 
validated by Allies, 
ST to provide    
additional info and
detailed guidance

!      Requirements 
Validation and 

Task  
Development

Phase 2



Agenda

17

From Proposal to Task1.

Important Considerations 2.



The Standardization Proposal
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• initiates the bottom-up standardization process

• can be submitted by any interested party

• shall be developed in accordance with SP format provide  

(available on NSO website) 
• shall address

- subject
- standardization need and the impact on interoperability
- proposed standardization solution
- urgency   

• shall be submitted by the author to the appropriate TA/DTA  
or the NSO

Provide sufficient information for assessment of 
requirement by nations!



The Standardization Inquiry

19

• will be submitted by TA/DTA staff to nations together 

with SP 

• all Allies and invited Partners should respond

• information required for assessing support by Allies and 

for development

of standardization task

Allies have to engage at the beginning of the process!



The Standardization Task

20

• will only be developed, if responses to SI indicate that need and 
capacity  to contribute to the development are confirmed by 
Allies

• development is responsibility of TA/DTA staff but will require 
support from national SMEs and, if appropriate, NATO bodies’ 
staff

• specifies the intended standardization solution (gives specific 
guidance to custodian)

• shall be developed in accordance with ST format in AAP-03
(available on NSO website)

• requires TA/DTA approval

No standardization task, no NATO standard!



How to Develop a Standardization Task 
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SHOULD ADDRESS
• Description of standardization need and its impact on interoperability
• Urgency/timeline
• Use of fast-track procedure 
• Description of standardization solution to be developed (procedure, materiel, etc)
• Related capabilities
• Level of standardization
• Covering document (STANAG / STANREC)
• Existing non-NATO standardizations solutions that may be adopted
• WG and custodian
• Partner Nations’ and NATO Bodies’Involvement
• Coordination / engagement with other actors (CoEs, industry, other DTAs/WGs) 
• Classification and release
• Language required 
• Promulgation Criteria
• Relationship to existing NATO documents 
• Military Services affected

ST specifies the   
intended solution &
guides the WG/custodian !



Considerations for Promulgation Criteria 
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• Impact of future Allied standard on interoperability

• Allied capabilities supported by the future Allied standard

• Allies contributing or planning to contribute to the capabilities 
supported by the future standard

• Allies which are major contributors to the supported capabilities

• Urgency for the required standardization solution

• Envisaged use of the standard (time, lifespan, specific event or 
serious of events, etc.)

“Majority” as default is for most 
standards probably 

not the right approach!
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