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AAP-03

Procedures mandatory for
TAs/DTAs, WGs, custodians, ...

Defines NATO standardization
documents

Describes NATO standardization
process

Addresses roles/responsibilities of
standardization actors

Provides guidance for selection of
cover documents, content of SP
and ST, determination of
promulgation criteria, content of
implementation paragraph

Templates for SP, SP inquiry, ST,
STANAG, STANREC, ...
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Detailed requirements
concerning structure, format
and layout of NATO

standardization documents:

- general structure of covering
documents

- general structure of Allied publications

- page layout and formatting guidelines
for text, figures and tables
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27 April 2015 MC 0020711 (Final)

FINAL DECISION ON MC 0020/11

MC POLICY FOR MILITARY OPERATIONAL STANDARDISATION

1. On 24 Apr 15 the MC approved MC 0020/11.

2. This document supersedes MC 0020710 (FIMAL), 27 May 04, and clears
IMSWM-0191-2015, OT Apr 15, and all SDs thereto.

FOR THE MILITARY COMMITTEE:

Sir Chrigtopher Harmper
Air Marshal

Dirsctor General
International Military Staff

NOTE. This Final Decigion Sheet shall now be attached to MC 0020411 as the top sheet.
Page numbering of the complete document when this decisicn is attached is as follows:

MC D020/11 (Final) -Page 1
MC 0020711 (Enclosure) - 18 pages

Distribution: SDL Z

NATO UNCLASSIFIED

IMS Control MNr: 015002389

MC 0020/11

Policy for development and
management of NATO
standardization documents
under MC

Describes MC standardization
structure (MC Standardization
Boards)

Addresses roles/
responsibilities (TOR for MC
SBs)
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The NSO is alse the Military Committee's lead
assessment of operational standardization
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General Information/Help Desk NSO Sites Unavailability
12 February 2015

Telephone +32 (0)2 -707 5556
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Standardization Key Documents

| select VWEB Page, Forum or Jocument Area k|

(Q‘?]‘;I['FHE Be wise ... Standardize! NS O

Links
NSO Protec Web Site

Ap g JE S o NSO Protected Site
& [mportant Standardization Documents

- Important_Standardization_Docs -

My Account Help

Click Here to Search (All) Supporting Documents Content

Documents in Current Folder Document Date Size (Bytes)

Dl NATO Interopelablllty Policy. pdf 2018-Jan-05 47 995

02 NATO Siamiarmzatmn Policy. pdf 2018-]an-05 136 472

03 MC F'mlu:;r for Mllltary Operatlonai Standardization. pdf 2018-Jan-05 7{]3,452

{]4 Productlon Mamtenance and Management of NATO Standardlzatmn Dncuments (AAP—
03 EDK V1).pdf 2018-June-15 1,200,422

0 v Allleri Jomt Doctlme Development (AAP 47 EDB ‘Jl) pdf 2018 Jan 05 502,403
06 Pubhshlnq ‘;tandards fﬂl‘ NATO S!andardlzatmn Docmnents (AAP 32 i—DB V]] pdf 2018—Jan—05 310,945

0? N&OP Voiume 2 pdf 2018-Jan-05 505,754

Created on: 18 Sep 2018

NSO .



AAP-03 Related Documents
— AAP-03_Related_Documents - Edition K-

Documents in Current Folder

AAP O3 EDK VI E pdf

AAP-GB EDK VI F pdf
AP ENGLISH TEMPLATE docx

AP FRENCH TEMPLATE docx

REUISION TASI( FORMAT docx

SRD CDVER LETFER AND PROMULGATION LETFER ENGLISH TEMPLATE docx
SRD COVER LETI'ER AND PROMULGATION LETFER FRENCH TEMPLATE docx

STANAG TEMPLATE docx

STANDARDI?A I'IDN INQUIRY FORM clocx
STANDARDIZATION PR{)POSAL FORMAT docx

STAN DARDIZATION TASK FDRMAT d X

STAN REC TEM PLATE docx

STANREC USE FDRM docx

Created on: 18 Sep 2018

Document Date

2018 Mar 14

2018 Mar 14

2018 Mar 02

2018 Mar 02

2018- Mar 14

..2018 Mar 02
.2{]18 Mar 02
.2{]18 June 01
..2018 Mar 14
.2{]18_Mar_14_._._..._..._....._._............._._.........

2018-Mar-14

AAP-03 Templates on NSO Website

Click Here to Search (All) Supporting Documents Content

Size (Bytes)

1 20[} 422

1 274 D??

1 276 436

20 393

1 255 644
1 256 [187

45 140

19 7[}5

548 BSD

MODIHCATION PROPO‘EAL FGRI”IAT d(l{x 2018 Mar 14 17 405

2{] 524

2018-Mar-14
2018-Mar-14

NSO
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Guidance for Custodians

The Standardization Task
- Role and Importance
for Custodians -
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The Standardization Task
- Role and Importance for Custodians (1) -

The Standardization Task

validates the standardization need and its impact on interoperability;

specifies the standardization solution to be developed;
specifies the related capabilities;

specifies the level of standardization.

NSO 12
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The Standardization Task

Furthermore, the ST:

defines if a STANAG or a STANREC is to be developed;
specifies engagement with other organizations and actors;
designates WG to action the ST;

nominates custodian;

specifies partner nations and NATO bodies involvement;
specifies intended classification;

defines urgency and expected date when the WG should deliver to TA/DTA;

addresses need for fast track (urgent requirements);

addresses if the documents are required in both NATO languages;

defines promulgation criteria for Allied standards, covered by a STANAG,;
addresses need for a NATO effective date (NED);

defines military services and/or MoD departments affected by the identified
standardization solution.

- Role and Importance for Custodians (2)-

13
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Guidance for Custodians

Classification of Standardization Documents

Referencing Non-NATQO Standards

14



NSO

Guidance for Classification of
Standardization Documents

Shall be marked with lowest level of classification required to protect
information

Where possible: no classification markings!

If AP has to be classified, develop Multinational Publications (MP) to ease
cooperation with partners

To lower classification of AP consider development of classified
supplements

MP: extract from an AP, approved by Allies at tasking authority or delegated
tasking authority level for distribution and use outside NATO
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NSO

Detailed Guidance on How to
Reference Non-NATO Standards

copyrights shall be respected in all cases
content can be reproduced only with the permission of the copyright holder

all referenced non-NATO standards shall be included in the list of
references

specific use of referenced non-NATO standards shall be identified as
follows:

normative references: those directly referenced as part of the
requirement (IN STANAG)

informative references: those listed for information purposes
only (not part of the requirement)

16



NSO

Agenda

Development of Standardization Documents
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Receive
Approved ST

v

Verify
Custodian POC

v

Analyse ST
Guidance

Task
Custodian

Handling of the
Standardization Task by WG
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Get started with your Team

1.
WG receives approved ST

ny

Analyzes ST,
verifies or determines custodian
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“Check List Processing”

Receive
Approved 5T

WG

v

Verify
Custodian POC

WG

v

Analyse 5T
Guidance

Custodian and / or WT

v

|dentify Solutions

Suitable Non-MATO Standards

YES

ml

‘ Suitable NATO Standards to Modify

Recommend Adoption

YES

Modify NATO Standards

Suitable civil SDOs for co-development

YES

an

Co-develop

‘ Develop new NATO Standards ‘




Development (1)

NATO STANDARDIZED COMMENTS MATRIX

Instructions for Use |
NATO sStandardized Comments Matrix
The matrix shown below will be used 1o submit comments on draft AJPs. The following guidelines apply to the matrix. All comments
will be numerically serialized in the first column. They shall be arranged in the order that the material appears in the publication
The comments will be categorized in the following manner: C — Critical (failure to correct the material would result in the nation not
ratifying the publication or submitting a national reservation. If provided by IMS or SC identifies inconsistency with promulgated
doctring, policies and/or concepts), S — Substantive (including the material or change would significantly improve the content of the
publication in terms of accuracy or consistency), E — Editorial (grammar, punctuation, style, etc.) (Normally editorial comments are
placed on a separate matrix and are only considered by exception or on request). The originator, and paragraph, sub-paragraph
and line is sel- Comments should be | it format and should propose a recommended course of action. General
observations without proposed solutions should not be submitted. Rationale will be submitted for all comments except those that
are editorial. The adjudication column is used by the custodian to record the adjudication of the comment. The responses are
Accepted (A), Accepted w/ Amendment (AA), Withdrawn (W), or Not Accepted (NA). All amendments to a comment are recorded
on the matrix. The matrix becomes the record of decisions for the publication review.

AJP-4(B), ‘Allied Joint Doctrine for Logistics, Study Draft 1, June 2016

Sub-

5
3

Para Comment Rationale

&

Writing team

|| a| af ] x

SD 1

NATO STANDARDIZED COMMENTS MATRIX

Instrctions or s

AJP_A() Al Joint Doctine forLogiscs, Study Drat 1, June 2018

'NATO STANDARDIZED COMMENTS MATRIX

NSO



NSO

Comments Matrix

NATO STANDARDIZED COMMENTS MATRIX

Instructions for Use |

NATO Standardized Comments Matrix

The matrix shown below will be used to submit comments on draft AJPs. The following guidelines apply to the matri. All comments
will be numerically serialized in the first column. They shall be arranged in the order that the material appears in the publication.
The comments will be categorized in the following manner: C — Critical (failure to correct the material would result in the nation not
ratifying the publication or submitting a national reservation. If provided by IMS or SC identifies inconsistency with promulgated
doctrine, policies and/or concepts), S — Substantive (including the material or change would significantly improve the content of the
publication in terms of accuracy or consistency), E — Editorial (grammar, punctuation, style, etc ) (Normally editorial comments are
placed on a separate matrix and are only considered by exception or on request). The originator, and paragraph, sub-paragraph
and line is self-explanatory. Comments should be line-infout format and should propose a recommended course of action. General
observations without proposed solutions should not be submitted. Rationale will be submitted for all comments except those that
are editorial. The adjudication column is used by the custodian to record the adjudication of the comment. The responses are
Accepted (A), Accepted w/ Amendment (AA), Withdrawn (W), or Not Accepted (NA). All amendments to a comment are recorded
on the matrix. The matrix becomes the record of decisions for the publication review.

AJP-4(B), ‘Allied Joint Doctrine for Logistics, Study Draft 1, June 2016

Serial | CSE | Originator | Para [F::_Ir: Line Comment Rationale Adjudication
1
1
3
]
3
6
7
2
9
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Comments Matrix

NATO STANDARDIZED COMMENTS MATRIX

Instructions for Use |

NATO Standardized Comments Matrix

The matrix shown below will be used to submit comments on draft AJPs. The following guidelines apply to the matri. All comments
will be numerically serialized in the first column. They shall be arranged in the order that the material appears in the publication.
The comments will be categorized in the following manner: C — Critical (failure to correct the material would result in the nation not
ratifying the publication or submitting a national reservation. If provided by IMS or SC identifies inconsistency with promulgated
doctrine, policies and/or concepts), S — Substantive (including the material or change would significantly improve the content of the
publication in terms of accuracy or consistency), E — Editorial (grammar, punctuation, style, etc_) (Normally editorial comments are
placed on a separate matrix and are only considered by exception or on request). The originator, and paragraph, sub-paragraph
and line is self-explanatory. Comments should be line-infout format and should propose a recommended course of action. General
observations without proposed solutions should not be submitted. Rationale will be submitted for all comments except those that
are editorial. The adjudication column is used by the custodian to record the adjudication of the comment. The responses are
Accepted (A), Accepted w/ Amendment (AA), Withdrawn (W), or Not Accepted (NA). All amendments to a comment are recorded
on the matrix. The matrix becomes the record of decisions for the publication review.

AJP-4(B), ‘Allied Joint Doctrine for Logistics, Study Draft 1, June 2016

(]
=
|-o

Serial CSE | Originator | Para Line Comment Rationale Adjudication

=
=]
E
[=1]

Lo ba| =

C — Critical

S — Substantive

| en| e e

=]

1 E — Editorial
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Development (2)

NATO STANDARDIZED COMMENTS MATRIX

Instructions for Use |

NATO Standardized Comments Matrix

The matri}
willbe NATO STANDARDIZED COMMENTS MATRIX
The comn
ratifying th Instructions for Use|
docirine, | ) .
publicatio, NATO Standardized Comments Matrix
placed on  The matr)
and ine il be nur NATO STANDARDIZED COMMENTS MATRIX
observatig  The comm
are editor) - ralifying th Instructions for Use|
Accepted| doctrine, .
ontheme publicatio] NATO Standardized Comments Matrix
biscedon| The matry-== Al b m it it n e At A B I n T ndlmsim i i hbe en s i
Ay e wiens NATO STANDARDIZED COMMENTS MATRIX
observatig
are editori  r2tifying tl .
Serial Accepted | doctrine, Instructions for Use|
onthe ma PUDIcalio  NATO Standardized Comments Matrix
1 p‘aﬁd o The matriy-osawn s L in L1AAA ta Auii it A mAnin An Asaf A LD T fallauin aid oita tha matshe Allsnsmon: .
7 and line i§
I i e NATO STANDARDIZED COMMENTS MATRIX
are editor  ratitying tn )
5 serial | ¢ Accepted qoctrine, Instructions for Use |
. - ontne Me  publicatior] NATO Standardized Comments Matrix
5 AJP-A(E placed on | The matrix shown below will be used to submit comments on draft AJPs. The following guidelines apply to the matrix. All comments
= 7 and line is| - i pe numerically serialized in the first column. They shall be arranged in the order that the material appears in the publication
. observaticl  The comments will be categorized in the following manner: C — Critical {failure to corect the material would result in the nation not
g are editorl) raifying the publication or submitting a national reservation. If provided by IMS or SG identifies inconsistency with promuigated
s 3 Accepted | qocirine, policies and/or concepts), S — Substantive (including the material or change would significantly improve the content of the
5 onthe maj puplication in terms of accuracy or consistency), E — Editorial (grammar, punctuation, style, etc.) (Normally editorial comments are
3 AJP.ags Placed on a separate matrix and are only considered by exceplion or on request). The originator, and paragraph, sub-paragraph
- (B and e is sei-explanatory. Comments should be line-n/out format and should Propose a recommended Course of action. General
5 without proposed solutiens should not be submitted. Rationale will be submitted for all comments except those that
5 are editorial. The adjudication column is used by the custodian to record the adjudication of the comment. The responses are
S seral | € accepted (A), Accepted wi Amendment (AA), Withdrawn (W), or Not Accepted (NA). All amendments to a comment are recorded
T on the matrix. The matrix becomes the record of decisions for the publication review.
: AJP-4(B), ‘Allied Joint Doctrine for Logistics, Study Draft 1, June 2016
4 Serial | CSE Pora | 4 | jne Comment
. Para
2 T
¢ 3
! 3
g
5 1
3
3
7
g
E
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Development (3)

NTS MA-TRIX

adjudication meeting

NSO
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Development (4)
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Development (5)

NATO STANDARDIZED COMMENTS MATRIX

Instructions for Use |

NATO Standardized Comments Matrix
:B The matrix shown below will be used to submit comments on draft AJPs. The following guidelines apply to the matrix. All comments
will be numerically serialized in the first column. They shall be arranged in the order that the material appears in the publication
The comments will be categorized in the following manner: C — Critical (failure to correct the material would result in the nation not
ratifying the publication or submitting a national reservation. If provided by IMS or SC identifies inconsistency with promulgated
doctring, policies and/or concepts), S — Substantive (including the material or change would significantly improve the content of the
publication in terms of accuracy or consistency), E — Editorial (grammar, punctuation, style, &tc.) (Normally editorial comments are
placed on a separate matrix and are only considered by exception or on request). The ofiginator, and paragraph, sub-paragraph
and line is self-explanatory. Comments should be line-in/out format and should propose a recommended course of action. General
observations without proposed solutions should not be submitted. Rationale will be submitted for all comments except those that
D 1 are editorial. The adjudication column is used by the custodian to record the adjudication of the comment. The responses are
Accepted (A), Accepted w/ Amendment (AA). Withdrawn (W). or Not Accepted (NA). All amendments to a comment are recorded
on the matrix. The matrix becomes the record of decisions for the publication review.

AJP-4(B), ‘Allied Joint Doctrine for Logistics, Study Draft 1, June 2016

&
i

Comment Rationale

&
=
"

CSE | Originator | Par:

&

Comments

o

Comments

NSO 27
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|dentify Standard
SRD should be
linked to

no more
comments

Final Draft

Development (6)

NATO STANDARDIZED COMMENTS MATRIX

Instructions for Use |
NATO standardized Comments Matrix
The matrix shown below will be used to submit comments on draft AJPs. The following guidelines apply to the matrix. All comments
will be numerically serialized in the first column. They shall be arranged in the order that the material appears in the publication.
The comments will be categorized in the following manner: C — Critical (failure to correct the material would result in the nation not
ratifying the publication or submitting a national reservation. If provided by IMS or S8C identifies inconsistency with promulgated
docfrine, policies and/or .8 — the material or change would significantly improve the content of the
puslication In terms of accuracy or consistency), E — Edilorial (grammar, punctuation, style, etc.) (Normally editorial comments are
placed on a separate matrix and are only considered by exception or on request). The originator, and paragraph, sub-paragraph
and line is seif C should be ling-injout format and should propose a recommended course of action. General
observations without pmpused solutions should not be submitted. Rationale will be submitted for all comments except those that
are ediforial. The adjudication column is used by the custodian to record the adjudication of the comment. The responses are
Accepted (A), Accepted w/ Amendment (AA), Withdrawn (W), or Not Accepted (NA). Allamendments to a comment are recorded
on the matrix. The matrix becomes the record of decisions for the publication review.

AJP-4(B), ‘Allied Joint Doctrine for Logistics, Study Draft 1, June 2016

serial | CSE | Originator | Para 7::‘:3 Line Comment Rationale
1
1
3
7
3
&
7
8
9

(Allied Standard or SRD)

Development of

If Standard Covering Doc

or

STANAG STANREC
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Development (7)

/
Phase 3 CUSTODIAN
Stand. 4 ,
Documents - W i 4y
Development FINAL _PRAFT WORKING GROUP
RATIFICATION DRAFT or APPROVAL DRAFT

\

TA/DTA STAFF:

TA/DTA STAFF:

—

receive FD + RD/AD

coordinate translation of RD/AD and,
if required by ST, of FD

Vv

If WG does not endorse FD = CHAIR REPORT + last SD to TA/DTA
(further guidance, withdrawn ST, approve FD with or without

modification)

)
ol

Covering Document NOT required for Administrative Publications




From Practise — For Practise

- Composition and size of the writing team
* Find the “right” SMEs
= Keep the (core) team small

= Ensure consistency within the writing team
(same members)

- Agree on the document’s structure & main content early
- Start with a straw man
- Write the first draft

= as the custodian or
= as the writing team (split the content of the document)

- Coordinate / share the study drafts with a wider audience
(feedback and support)

NSO 30
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AJPs and Operational Joint MC/MCIJSB

Standards

Operational and Materiel Maritime  MC/MCMSB; CNAD/NNAG
Standards

Operational and Materiel Land MC/MCLSB; CNAD/NAAG
Standards

Operational and Materiel Air MC/MCASB; CNAD/NAFAG
Standards

Medical Standards MC/MedSB

Logistics Standards LC/LCEG-S

Life Cycle Management Standards CNAD/LCMG

Ammunition Safety Standards CNAD/CASG

C3 Standards C3B

NSO Support for Custodians

Standards TA/DTA NSO Support (Contact Info on NSO
Protected Website)

Joint Branch

Naval Branch

Army Branch

Air Branch

Joint Branch
Joint Branch

Policy & Coordination Branch

Policy & Coordination Branch

Joint Branch

» Cooperation with SDOs: Policy & Coordination Branch

NSO Help Desk Function: “send us an email” on Protected Website

31
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Time for your questions...

WHY DO WHALES JUMP -1y TR % WHY ARE. THERE SLHVES IN THE BIBLE

WHY ARE. \WITCHES E\HY DO TING HAVE DIFFERENT FNEERPRNTSE\JHY [S HTTPS 633%5?
\WHY ARE, THERE. MIRRORS ABOVE Bﬂ:&%”““‘" e ’&&&"ﬁﬁiwm ﬂmmcmswmn)ormm% Tr-IF_REﬁLI

-:DHH( mLH:r IS THERE A REDY LIME THREOLIGH
WHY DO T SAY UH WHY IS HTTPS IMPORTANT

HﬂPS

o307 B SETPHB A y—

| i . g MY

i mesﬁg | ASCIA
[}

:
;
B3
%
M%
£
:
g
2
;
i

WHY DO OYSTERS ﬁ\.JHYDD CHILDREN GET CANCER
HY WHYARE THERE S0 MANY
U‘.&Rﬁﬂmﬁm ,”,%Hmﬁﬂwmﬁﬂﬁﬁé WHY 15 POSEIDON ANGRY WITH ODYSSELS

LI 2 iz i G622 Ui 1o LIVERNE Nor N HE AUENGERS 3 WHY 19 THERE. ICE IN SPACE

A EOE S Al D WHY ARE THERE ANTS IN MY LHPTOP

LY

WHY ARE THERE. MUSTACHES ON \WJHY 15 EARTH TILTED WHY 1S THERE AN QWL IHWM’HR‘D
WY ARE. THERE MUSTACHES mwaaz \WHY ARE THERE

Ly PRE EERE 50 N G205 N Orl %%ﬁ?@%i GHOSTS | WHY 1S THERE AN OWL OUTSIDE wwwow
i i B s O et Haves ol re oo | WHY 15 THERE AN OWL ONTHE DOLLAR BILL

.&..?w 'é ARE THERE. TIHY SPIDERS IN MY HOUSE. g

SR e WHY DO SPIDERS COME INSIDE

WHY ARE THERE. | 8YWHY ARE THERE. HUGE SPIDERS IN MY HOUSE
SRUIRRELS

LIHY ARE THERE J'EUCDPTERS CIFILING H‘f HOUSE
WHY ARE THERE GODS

WHY ARE HERE. MALE AND FEMALE BKES % WHY DO OWLS ATTACK PEOPLE )

=\ MY ARE THERE. LOTS, OF SPIDERS N My HOUSE MHY ARE THERE. TWO SPOCKS hidegte

WHY ARE THERE SPDERS IN MY RODM <
C wa FERE SO MPNY SPDERS IN MY ROOH mﬁlgo m%éasuwu_?‘ Eﬁﬁg FHY 6] J*EE.E‘LE’N?JE
&WHY DO SPIDER BITES ITCH Ui AR ORY N D 508 PR BE 2
FHHYIESDYNG%E}CHRYE Egﬂ{%%%ﬁ o ARENT
L mmﬂ Wﬁmﬁ :ﬁﬁ X ST % SRS VIt nuD&C%’ bl
Gl RO s 0|\ UHY' 15 ARWEN DYING 8
WHY DO TREES DI UHyﬁ'E%YsmUHE TE% =WHY ARENT MY QUAIL LAYING EGGS S5 i FeE LUFRE0S HFORTT
MY PRERT POREFION RIAL, o 4T/ [ PERE ALIAIS B T8 UPGRTE WHYARENT My QUAIL EGGS W%mwmus
SRR S TAVHY 1S LYING GOOD WHY ARENT THERE ANY FOREIGN MILITARY BASES IN ﬁﬂsﬁm

WHY ARE AKU75 SO EXPENSIVE & 2

I

32



NATO STANDARDIZATION OFFICE N S O

Drafting NATO Standards
Important Considerations / Best Practise

Silvia Cristofari
Dieter Schmaglowski
31 October 2018 NSO



NSO

Levels of Standardization

Commonality:

“The state achieved when the same doctrine, procedure
or equipment are used.

Interchangeability:

“The ability of one product, process or service to be
used in place of another to fulfill the same requirements.”

Compatibility:

“The suitability of products, processes or services for
use together under specific conditions to fulfil relevant
requirements without causing unacceptable
interactions.”
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Levels of Standardization

- Example: Federation of C2| Systems -

Same Systems - Same Data Formats

Different Systems — Same Data Formats

COMPATIBILITY .

Different Systems - Different Data Formats
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