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AAP-03

• Procedures mandatory for 
TAs/DTAs, WGs, custodians, …

• Defines NATO standardization 
documents

• Describes NATO standardization 
process

• Addresses roles/responsibilities of 
standardization actors

• Provides guidance for selection of 
cover documents, content of SP 
and ST, determination of 
promulgation criteria, content of 
implementation paragraph

• Templates for SP, SP inquiry, ST, 
STANAG, STANREC, … 
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AAP-32

• Detailed requirements 
concerning structure, format 
and layout of NATO 
standardization documents:

- general structure of covering
documents

- general structure of Allied publications
- page layout and formatting guidelines 
for text, figures and tables 
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AAP-47

• Supplement to AAP-03
• Specific procedures for 

development of Allied Joint 
Doctrine
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MC 0020/11

• Policy for development and 
management of NATO 
standardization documents 
under MC

• Describes MC standardization 
structure (MC Standardization 
Boards)

• Addresses roles/ 
responsibilities (TOR for MC 
SBs) 
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References on the NSO Website 



Standardization Key Documents
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AAP-03 Templates on NSO Website 
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Guidance for Custodians

The Standardization Task 
- Role and Importance 

for Custodians -
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The Standardization Task
- Role and Importance for Custodians (1) -

The Standardization Task

• validates the standardization need and its impact on interoperability;

• specifies the standardization solution to be developed;

• specifies the related capabilities;

• specifies the level of standardization.
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The Standardization Task
- Role and Importance for Custodians (2)-

Furthermore, the ST:

• defines if a STANAG or a STANREC is to be developed; 
• specifies engagement with other organizations and actors;
• designates WG to action the ST;
• nominates custodian;
• specifies partner nations and NATO bodies involvement;
• specifies intended classification; 
• defines urgency and expected date when the WG should deliver to  TA/DTA; 
• addresses need for fast track (urgent requirements); 
• addresses if the documents are required in both NATO languages;
• defines promulgation criteria for Allied standards, covered by a STANAG;
• addresses need for a NATO effective date (NED); 
• defines military services and/or MoD departments affected by the identified 

standardization solution.
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Guidance for Custodians

 Classification of Standardization Documents

 Referencing Non-NATO Standards 
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Guidance for Classification of 
Standardization Documents

• Shall be marked with lowest level of classification required to protect 
information 

• Where possible: no classification markings!

• If AP has to be classified, develop Multinational Publications (MP) to ease 
cooperation with partners

• To lower classification of AP consider development of classified 
supplements

MP: extract from an AP, approved by Allies at tasking authority or delegated 
tasking authority level for distribution and use outside NATO  



• copyrights shall be respected in all cases
content can be reproduced only with the permission of the copyright holder

• all referenced non-NATO standards shall be included in the list of 
references

• specific use of referenced non-NATO standards shall be identified as 
follows:

normative references: those directly referenced as part of the
requirement (IN STANAG)
informative references: those listed for information purposes 
only (not part of the requirement) 

Detailed Guidance on How to
Reference Non-NATO Standards

16



Agenda

17

Guidance for Custodians1.

Development of Standardization Documents2.
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Handling of the 
Standardization Task by WG

Task 
Custodian
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Get started with your Team

1.
WG receives approved ST

2.
Analyzes ST,
verifies or determines custodian

3.
Forms writing team

Help
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“Check List Processing”

WG

WG

Custodian and / or WT
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Development (1) 

Writing team
SD 1

WG
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Comments Matrix
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Comments Matrix

C – Critical
S – Substantive 
E – Editorial 
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Development (2) 

SD 1
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Development (3) 

adjudication meeting
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Development (4) 

adjudication meeting
+

writing session

SD 2
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Development (5) 

SD 2

SD n

SD 1

Comments

Comments
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Development (6) 

SD n

SD 2

SD 1

no more 
comments

Final Draft
(Allied Standard or SRD)

STANAG STANREC

Development of 
Covering Doc

or

If Standard

If SRDIdentify Standard
SRD should be 
linked to 

Done !?



Stand. 
Documents  

Development

Phase 3

FINAL DRAFT

Covering Document NOT required for Administrative Publications!

Development (7)

CUSTODIAN

WORKING GROUP

SD1
SD2

SD3
SDX

RATIFICATION DRAFT APPROVAL DRAFT
+
or

If WG does not endorse FD  CHAIR REPORT + last SD to TA/DTA 
(further guidance, withdrawn ST, approve FD with or without 
modification) !

TA/DTA STAFF: receive FD + RD/AD

TA/DTA STAFF: coordinate translation of RD/AD and,
if required by ST, of FD
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From Practise – For Practise

• Composition and size of the writing team
 Find the “right” SMEs
 Keep the (core) team small
 Ensure consistency within the writing team 

(same members)

• Agree on the document’s structure & main content early
• Start with a straw man
• Write the first draft 

 as the custodian or
 as the writing team (split the content of the document)

• Coordinate / share the study drafts with a wider audience 
(feedback and support)
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NSO Support for Custodians

Standards TA/DTA NSO Support  (Contact Info on NSO 
Protected Website)

AJPs and Operational Joint 
Standards

MC/MCJSB Joint Branch

Operational and Materiel Maritime 
Standards

MC/MCMSB; CNAD/NNAG Naval Branch

Operational and Materiel Land 
Standards

MC/MCLSB; CNAD/NAAG Army Branch

Operational and Materiel Air 
Standards

MC/MCASB; CNAD/NAFAG Air Branch

Medical Standards MC/MedSB Joint Branch

Logistics Standards LC/LCEG-S Joint Branch

Life Cycle Management Standards CNAD/LCMG Policy & Coordination Branch

Ammunition Safety Standards CNAD/CASG Policy & Coordination Branch

C3 Standards C3B Joint Branch

• Cooperation with SDOs:  Policy & Coordination Branch

• NSO Help Desk Function: “send us an email” on Protected Website
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Time for your questions…
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Levels of Standardization
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Commonality:
“The state achieved when the same doctrine, procedure
or equipment are used.

Interchangeability:
“The ability of one product, process or service to be
used in place of another to fulfill the same requirements.”

Compatibility:
“The suitability of products, processes or services for
use together under specific conditions to fulfil relevant
requirements without causing unacceptable
interactions.”



Levels of Standardization
- Example: Federation of C2I Systems -
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COMMONALITY

Same Systems – Same Data Formats

INTERCHANGEABILITY

Different Systems – Same Data Formats

ICOMPATIBILITY

Different Systems – Different Data Formats

Interface


	Slide Number 1
	Slide Number 2
	Slide Number 3
	AAP-03
	AAP-32
	AAP-47
	MC 0020/11
	References on the NSO Website 
	Standardization Key Documents
	AAP-03 Templates on NSO Website 
	Guidance for Custodians
	The Standardization Task�- Role and Importance for Custodians (1) -
	The Standardization Task�- Role and Importance for Custodians (2)-
	Guidance for Custodians
	Guidance for Classification of Standardization Documents
	Detailed Guidance on How to� Reference Non-NATO Standards
	Slide Number 17
	Handling of the �Standardization Task by WG
	Get started with your Team
	“Check List Processing”
	Development (1) 
	Comments Matrix
	Comments Matrix
	Development (2) 
	Development (3) 
	Development (4) 
	Development (5) 
	Development (6) 
	Slide Number 29
	From Practise – For Practise
	NSO Support for Custodians
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35

